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MERCIA LEARNING TRUST
{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financlal statements and auditor's report of the charitable
company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of both a Trustees'
report and a directors' report under company law.

During the year the Trust operated three secondary schools and three primary schools providing education to pupils aged

3 to 18 across South West Sheffleld. The schools have a combined pupil capacity of 3,677 and had a roll of 3,762 In the
school census on 3 October 2019.

Structu;e, governance and management

a. Constitution

The Multl Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the Multi Academy Trust.
The Trustees of Mercia Learning Trust are aiso the directors of the charitable company for the purposes of company law.
The charltable company is known as Mercia Learning Trust .

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and adminlstrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilitles contracted before they ceased to be a member.

Trustees are covered by the Academy Trust insurer for liability arising from negligent acts, errors and omissions
committed in good faith

¢. Method of recruitment and appointment or election of Trustees

The management of the Trust is the responsibility of the Trustees who are elected and co opted under the terms of the
Articles of Association.

When appointing new Directors/Governors, the Board will give consideration to the skills and experience mix of existing
Directors/Governors In order to ensure that the Board has the necessary skills to contribute fully to the Mercla Learning
Trust’s development.

d. Policles adopted for the induction and training of Trustees

The training and inductlon provided for new Trustees will depend on their existing experience. All Trustees are provided
with coples of policies, procedures, minutes, accounts, budgets, plans and any other documents that they will need to
undertake thelr role as Trustees. As there are normally only one or two new Trustees a year, Inductlon tends to be done
informally and is tailored specifically to the individual.
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MERCIA LEARNING TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

e. Organisational structure

The management structure consists of 3 levels, the Board of Directors (Strategic Board), the Local Governing Bodies and
the Senior Leadershlp Teams of each school. The aim of the management structure is to devoive responsibility and
encourage declsion making at all [evels.

The Strategic Board Is responsible for strategic direction and planning, approving the academles’ budgets, monitoring
Individual academy performance and making major decisions about the direction of the Trust. The Local Governing Bodies
are responsible for setting indlvidual school policies, approving the school improvement plan, authorisation of spending
within agreed budgets, including local capital expenditure, and staff appointments.

The Senior Leadership Teams comprise of Headteachers, Co Headteachers, Deputy Headteachers and Assistant
Headteachers. These senlor leaders controi each academy at an executive level implementing the policies laid down by
the Trust. The Chief Executive officer works closely with all the Senior Leadership Teams within the Trust as well as
brokering support for schools outside the Trust,

f- Arrangements for setting pay and remuneration of key management personnel

Using research carried out by an independent HR consultant and benchmarking with similar trusts, a pay scale was
constructed for the post of Chief Executive Officer. With the assistance of the Trust’s School Improvement Partner,
accountabilities and expectations are set for each year by a panel of trustees. The role of the Chief Executive Officer is
then assessed by a panel of trustees against the accountabilities and the Trust's expectations and recommendations for
future payments are made by the panel.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management {continued)

g. Trade union facility time

Relevant unfon officials
Number of employees who were relevant union officlals during the year 5
Full-time equivalent employee number 4

Percentage of time spent on facliity time

Percentage of time Number of
employees

0% -

1%-50% 5

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time 1,288

Total pay bill 49,402

Percentage of total pay bill spent on facility time 3 %

Pald trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time hours 100 %

Objectives and activitles

a. Objects and alms

The Trust's object Is specifically restricted to the following: to advance for the public benefit education in the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities {continued)

b. Objectives, strategies and activities

Our trust mission Is to provide an outstanding education for pupils aged from 0 to 19. We are passionate that all our
pupils should see their time at school as happy and fulfilling, with their potential developed to the utmost. Our approach
is founded on partnership working, binding together our school, parents and their communities.

As part of the Mercia Learning Trust, the schools will pool expertise and resources, operating strategically to provide
collectively a higher quality of education than could be achieved Individually.

Strategic obJectives and priorities are detailed in a Mercla Learning Trust Improvement Plan and Local Governing Bodies
will continue to be given the opportunity to work collaboratively to drive forward attainment and progress In our schools.
The continuing growth of the Trust will achieve further economies of scale and value for meney. Opportunities for staff to
work across a number of schools will secure high quality recruitment and retention. The Chief Executive Officer will work
with Headteachers of Trust schools to deploy staff across the Trust to provide best value in terms of curriculum
management and specific academy needs. Succession planning will ensure that future leaders emerge from within the
Trust and are developed with support from the teaching school, providing capacity Into the future for all educational
phases.

The trust objectives for the year were to:

1. Contlnue to drive up standards across all schools in the Trust.

2. Ensure the new Mercia Secondary School opens strongly & quickly becomes established.

3. Successfully [aunch central trust teams to provide expertise & greater efficiency.

4, Ensure the trust financial strategy is robust so that the Its future position is secure & sustainable.
5. Develop more coherent partnership working to support Improvement in schools.

6. React to the new Ofsted Inspection Framework due to begin in September 2019.

Our Offer:

At all Mercia Learning Trust schools, our pupils will benefit from:

A fully inclusive approach, maximising the attainment and achievement of every pupli

° A broad and balanced curriculum, with high quality teaching that responds to individual needs

Promotion of resillence and self reliance in our learners, thus enabling them to meet the challenges and
opportunities of the changing world

. Support to develop and malntain positive well being in all aspects of life

] High standards of orderly behaviour rooted in strong moral values

® Continual investment in the professional development of all our staff, as the foundation of our offer to
pupils.
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MERCIA LEARNING TRUST
(A company [Iimited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities {continued)

c. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guldance published
by the Charity Commisslon relating to public benefit, including the guidance 'Public benefit: running a charity (PB2)'.

The charitable company's aims are set out In this report. The Trustees have complied with their duty under section 4 of
the Charities Act 2006 to have due regard to public benefit guidance published by the Charity Commission and Trustees
have paid due regard to this guidance in deciding what activities the Charitable company shouid undertake.

Strategic report
Achlevements and performance
a. Key performance Indicators

The Board of Trustees uses both financial and non-financial key performance indicators to manage the Trust. The Trust
maintains a strong management information function which is focused on regular and accurate reporting including the
issue of termiy financial information during the year to the Trust inclusive of a financial commentary. Financlal KPI's are,
measured continucusly. Educational outcomes at each School during the year are disclosed in this report under Review of
Activities.

b. Golng concern

After making appropriate enquirles, the board of Trustees have a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future, For this reason it continues to adopt
the going concern basls in preparing the financial statements. Further details regarding the adoptlon of the going concern
basis can be found in the Statement of Accounting Policies.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strateglc report (continued)
Achlevements and performance {continued)

¢. Review of activitles

King Ecgbert School

King Ecgbert School (KES) was inspected by Ofsted In May 2013 and graded as Qutstanding. Since then it has enjoyed
exempt status from future Ofsted Inspections.

During 2018-19 it continued to operate at an outstanding level, as benchmarked by trust and external School
Improvement Partner {SIP) quality assurance.

Summer outcomes, particularly overall, mathematics & EBacc KS4 GCSE Progress 8 were exceptionally strong. For the first
time overall P8 was the highest of any school in Sheffield.

Nevertheless, Post 16 headline outcomes declined, although this masked a record year for A* A-evel (14.2%) and
Distinctlon™* (35%) grades.

Outcomes

Ks4
Progress 8 2017 2018 2019
Overall 0.53 0.57 0.7
Disadvantaged 0.14 0.24 -0.28
English +0.29 +0.25 +0.24
Mathematics +0.796 +0.823 +1.0
EBacc +.41 +.71 +0.82
Open +0.624 +0.554 +0.5

Post 16
A-Level zrade (9} 2017 2018 2019
A*-B 58.7% 65.7% 54.0%
A*-E 100.0% 99.6% 99.4%
BTEC grade (%) 2017 2018 2019
Distinction®/Distinction 72.4% 81.0% 68.0%
Merit 24.1% 19.0% 25.0%
Pass 3.4% 0.0% 7.0%

Attendance

Attendance rose slightly, was above national, despite the distance many students travel to school and some continuing
issues with public transport.

2017 2018 2019
95.5% 95.6% 95.9%
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report {continued)
Achievements and performance (continued)
Admissions

The standard admission number In each year (Y7-11) remained as 193 in mainstream, in addition to a small number
admitted to the integrated resource. The School continued to be substantially oversubscribed; and once again there were
more first choice preferences from parents who wanted a place for their child than places available. To accommodate this
need the school admitted ‘over number’ into Year 7. This additional need appears to be a consistent challenge, and will
require a strategic future response as an additional 30 pupils are due to be admitted from Totley Primary School in 2022.

Following a very strong marketing strategy, the sixth form admitted 35 additional students Into Year 12 compared to the
year hefore (185 v 150).

Mercla Learning Alliance
KES continued to successfuily iead the Mercia Learning Alliance {MLA) Teaching School, which Is at the heart of initial
teacher tralning across Sheffield and the city-region. Following the announcement that South Yorkshire would be a

location for a pilot "super teaching school hub’ in summer 2019 (to rationalise the number of separate teaching schools in
the region); MLA successfully secured a place at the heart of the winning bid consortium.

Other

The academic year held a number of additional challenges including the need to secure a balanced budget for 2019-20,
With careful planning the school achieved this aim.

During the academic year, Ofsted released details of the new Inspection Framework for schools, due to begin In
September 2019. This is much more challenging, and KES like all other schools, will need to respond to this strongly as part
of its future improvement strategy. Encouragingly work on the curriculum was slgnificant during the year.

Overall, 2018-19 was a successful year for the school.

Newfield School

The school was graded as good by Ofsted in March 2017, During the academic year It continued to operate at a good
level.

Whilst outcomes remained posltive in 2018-19 and above average, they did decline.

KS4
Progress 8 2017 2018 2019
Overall +0.84 +0.55 +0.25
Disadvantaged +0.61 +0.35 +0.07
| English +0,57 +0.40 0.00
Mathematics +0.63 +0.54 +0.15
EBacc +0.81 +0.73 +0.43
Open +1.18 +0.53 +0.15
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MERCIA LEARNING TRUST
{A company limlted by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Achlevements and performance (continued)
Attendance

Disappointingly, attendance fell and is now weli below national.

2017 2018 2019
94.9% 93.6% 52.5%

Admissions

The school AIN is 210, and is now over-subscribed for new entrants into Year 7. Consequently, the school admitted a small
number of students over its AIN.

Other

The academic year can be characterised as one of transition. Critically nearly 1:4 of the teaching / subject leadership team
changed before the start of the 2018-19 academic year. During the academlc year, Ofsted released details of the new
Inspection Framework for schools, due to begin in September 2019. This is much more challenging, and Newfleld like all
other schools, will need to respond to this strongly as part of its future improvement strategy. Encouragingly work on the
curriculum was significant during the year.

Overall the 2018-19 year was positive but more mixed.

Totley Primary School

Totley Primary School was Inspected by Ofsted in July 2015 and judged to be Outstanding. Based on performance during
2018-19 It remained strongly outstanding. It is currently exempt from routine inspection.

As a result of its reputatlon and popularity, it has been substantially over-subscribed for several years. in the light of this, a
new KS2 extension to the school was successfully opened at the start of the new 2018-19 academic year. This was
occupled by a 60 pupil year 3 group. In 2019, 2020 & 2021 this year group wil! move into Y4, 5 & 6, by which time the
school will have over 400 pupils,

Outcomes

Attainment in the EYFS remained well above national standards and the proportion of children achieving a good level of
development increased again to 89%. The proportion of chlidren achieving the Y1 phonics standard was 90% and well
above the national average.

2017 2018 2019
EYFS % GLC {good level of 88.3% 85.0% 80.0%
development)
Y1 Phonics (%! 83.3% 86.7% 90.0%
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MERCIA LEARNING TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strateglic report (continued)
Achlevements and performance (continued)
Ks1

Attainment at KS1 in reading, writing and mathematics Increased substantlally although the proportion of students
working at greater depth fell siightly.

% Expected 2017 2018 2018
Reasing 90.0% 74.2% 83.0%
Writing 80.0% 74.2% 78.0%
Mathematics 83.3% 74.2% 82.0%
% Greater decth 2017 2018 2019
Readinz 30.0% 32.3% 28.0%
Writing 20.0% 25.8% 18.0%
Mathematics 30.0% 29.0% 27.0%
KS2

Outcomes at Key Stage 2 Increased to a record level. All subjects were significantly above national standards and puplils
performed very strongly at greater depth, especially in reading and writing. 97% of children achieved combined ARE
which was also significantly above national average, Progress was also well above the national average In reading and
writing, although mathematics reading was just national.

% Expected 2017 2018 2019
Combined 90.3% 94% 97%
Reading 100% 97% 100%
Writing 100% 97% 100%
Mathematics 50.9% 94% 97%
% Greater depth 2017 2018 2019
Reading 45.2% 34% 58%
Writing 41.9% 44% 45%
Mathematics 22.6% 38% 24%
Attendance

Attendance remained well above national averages and increased slightly.

2017 2018 2019
97.2% 97.0% 87.1%

Other

During the academic year the new interlm senior leadership team were appolnted permanently into place. Given the
transition Into a new building (for some puplls), pupil growth, record outcomes and leadership change; 2018-19 was a
hugely successful year for the school.

During the academic year, Ofsted released details of the new Inspection Framework for schools, due to begin in
September 2019. This Is much more challenging, and Totley llke all other schools, will need to respond to this strongly as
part of its future improvement strategy. Encouragingly work on the curriculum was significant during the year.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED).
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance {continued)

Valley Park Primary School

Valley Park was sponsored by the trust in 2015. During spring 2018 it was inspected by Ofsted and judged as Reguires
Improvement, which is an acknowledgement of Its strong improvement journey.

Outcomes

Outcomes in EYFS fell slightly, whilst phonics remained the same as 2018.

2017 2018 2019
EYFS GLD (good leve] of 67.3% 72% 70%
development|
Y1 Phonics (%) 69% 79% 7%%

K51 Reading, writing and mathematics outcomes, at expected and greater depth, Increased substantially.

% Expected 2017 2018 2019
Reading 67.9% 54.4% 75%
Writing 55.4% 47.4% 60%
Mathematics 66.1% 54.4% 67%
% Greater Depth 2017 2018 2019
Reading 8.9% 8.8% 25%
Writing 3.6% 7.0% 10%
Mathematics 14.3% 7.0% 20%

KS2 Reading, writing and mathematics outcomes, at expected and greater depth fell substantially from the previous
extraordinary year. This was in part due to a much more mixed pupil cohort. Nevertheless, KS1-2 pupll progress was at
national for reading and mathematics, and well above for writing.

% Expected 2017 2018 2019
Reading 65.5% 90.9% 62%
Writing 70.9% 89.1% 75%
Mathematics 78.2% 89.1% 64%
% Greater depth 2017 2018 2019
Readlng_ 20.0% 47.3%
Writing 30.9% 27.3%
Mathematics 9.1% 21.8%
Attendance

Attendance Improved fell by 0.8% to well below national.

2017 2018 2019
93.4% 93.7% 92.9%
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MERCIA LEARNING TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achlevements and performance (contlnued)

Other
Overall 2018-19 was a positive year, if mixed. During the academic year, Ofsted released details of the new Inspection
Framework for schools, due to begin In September 2019. This Is much more challenging, and Valley Park like all other

schools, will need to respond to this strongly as part of Its future improvement strategy. Encouragingly work on the
curriculum was significant durlng the year.

Nether Edge Primary School

Nether Edge was judged by Cfsted to be outstanding In 2015. It is currently exempt from routine Ofsted inspection and s
over-subscribed.

Outcomes

EYFS outcomes improved substantially and GLD exceeded natlonal for the first time. Phonlics outcomes also improved
slightly (although are still below national).

2017 2018 2019
EYFS & GLD (good level of 50.0% 62.5% 72.0%
develooment)
Y1 Phonics (%] 66.1% 71.7% 74.0%

KS1 outcomes in writing and mathematics both increased a d exceeded or reached national respectively, whilst reading
fell slightly. The % of pupils at greater depth also improved strongly in writing and mathematics.

% Expected 2017 2018 2019
Reading 75.9% 77.8% 75%
Wrlting 63.8% 51.9% 70%
Mathematics 63.8% 74.1% 78%
% Greater Depth 2017 2018 2019
Reading 22.4% 24.1% 23%
Writing 15.5% 5.6% 13%
Mathematics 13.8% 11,1% 23%

K52 outcomes were exceedingly disappointing both in terms of attainment and K51-2 progress.

% Expected 2017 2018 2015
Combined 88.6% 60.71% 53%
Reading 100.% 72.7% 53%
Writing 91.4% 78.2% 80%
Mathematics 97.1% 85.5% 73%
% Greater depth 2017 2018 2019
Reading 42.9% 12.7%
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strateglc report (continued)

Achlevements and performance {continued)

Writing 28.6% 12.7%
Mathematlcs 22.9% 12.7%
Attendance

Attendance improved slightly although this was still Just below national.

2017 2018 2019
95.8% 95.4% 95.6%

Other

2018-19 had many positive aspects but these were undermined hy weak KS2 autcomes. During the academic year, Ofsted
released details of the new Inspection Framework for schools, due to begin in September 2019. This is much more
challenging, and Nether Edge, like all other schools, will need to respond to this strongly as part of its future Improvement
strategy. Encouraglngly work on the curriculum was significant during the year.

Mercla School

Mercia School opened successfully at the start of the 2018-19 academic year. The year was exceptional In that:

1. The building was fully completed and ready for the start of term.

The staff team was fully recruited.

Student admissions substantlally exceeded the agreed opening AIN of 120,

The quality of education offered has been exceptionally strong.

Student and parental feedback has been exceptlonally positive. As a consequence, the Year 7 cohort for 2019 was
massively over-subscribed.

vhwn

Trust Developments

The transition of Trust CEQ took place smoothly, and a new Trust Improvement Plan was agreed by the Board at the start
of the year. Whilst the majJority of priorities were almed at school improvement, 2018-19 was one of substantial evolution
for the trust. Evelution included:

Governance
1 A formal separation & recruitment Into the three tiers of governance {members, trustees & LGBs), and
the up-dating of the trust scheme of delegation & key governance guldance.
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MERCIA LEARNING TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report {continued)
Achievements and performance (continued)

Central Team
2. The creatlon of a small expert central team to lead Finance, Human Resources, ICT, payroll and estates
across the trust. These separately {and sometimes together) led to:

a. The launch of new financial principles to ensure the trust, and individual schoals, had a secure and
sustainable future. All school budgets were exceedingly well managed in-year and led to a small
operating surplus. By year end all 2019-20 spending plans were balanced, or if not, operating on
much narrower & time limited support.

b. The creation of a robust 3-year ICT improvement plan & targeted spending in the light of need.
c. The creation of a robust estates plan & targeted spending in the light of need.
d. A common appraisal approach across all schools.
e. The seamless transfer of all payroll functlons to the trust mid-year.
f. The seamless transfer of all Mercla School building management functions from BAM to the trust
at year end.
Communication
3, A stronger communication strategy to better connect and inform staff / governors across the trust. This
included:
a. A substantial increase in wrltten communication to all staff & governors.
b. The launch of a new trust website with a refreshed mission and values.
c The Inaugural trust conference in February 2019,

Partnership work
4, The commitment to much greater collaborative working between staff and schools, when this has a clear
benefit to school improvement. Elements of this included the creation of a trust curriculum framework,
created by a trust working group, to ensure work in schools had fldellty to an agreed set of underpinning
principles.

Summary

Overall 2018-19 was a successful year for Mercia Learning Trust. Some schools had an exceptional year {often securing
record breaking outcomes), Mercla School had a superb first year, and the trust began to operate even more coherently
as a partnership. Nevertheless, a small number of schools had mixed year which must not be repeated.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Financlal review

a. Results for the year

For the year ended 31 August 2019, there was a deficit on GAG funds of £315,972 and a surplus of £121,933 on
unrestricted funds.

At 31 August 2019, the net book value of fixed assets was £68,070,464 and movements in tangible flxed assets are shown
in note 17 to the financial statements. The assets were used exclusively for providing education and the assoclated
support services to the pupils of the Trust.

The Trust received an actuarial assessment of pension scheme deficit in accordance with FRS 102, The deficit balance is
included within the balance sheet as at 31 August 201% and supporting notes to the accounts (see note 28).

b. Reserves poilcy

Free reserves are considered to be unrestricted funds and the GAG fund.

The trust's policy Is that the level of free reserves should:

] Ensure fluctuations in income {e.g. phased implementation of a Natlonal Funding Formula) I1s managed effectively.

. Enable a robust programme for the renewal and replacement of school assets, particularly ICT, to be developed
and maintalned

In achleving thls, the Trustees will be mindful that existing students are not disadvantaged through the retention of
excessive reserves,

Trust policy is that each school’s annual spending plan operates within the parameters of annual income and expenditure.
Trust free reserves should not fall below a minimum agreed level of 2% of income, and discretionary reserves above this
amount will fund trust priorities as defined by the Board.

At 31 August 2019, the trust held unrestricted funds of £1,031,970 and GAG funds of £248,389 i.e. free funds of

£1,280,359 which equates to 6% of income {after removing the donated fixed assets within the year). The Trust will
reconsider the reserves policy during the next year.

¢. Investment policy
During this period, the Trust has held all its funds In either interest bearing current or deposit accounts.
d. Principal risks and uncertalnties

The Trust's main source of income is funding from the ESFA that is paid monthly throughout the year. Given this and the
planned reserves at each school, the Trust board do not consider they have a cash flow or liquidity risk.

The Trust board has considered and agreed an ongoing risk reglster.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Fundraising

. The Trustees accept they have overall responsibility and accountability for fundraising.

¢ All fundraising is coordinated by staff, pupils and parents and we do not involve professional fundraisers or
commercial participators to undertake any fundraising activities.

. The Trust does not subscribe te any fundraising standards or scheme for fundraising regulation.

. The Trust ensures fundraisers acting on our behalf are supervised and is not aware of any fallure to comply with
fundraising standards .

. The Trust has received no complaints within the year regarding fundraising activity.

Plans for future periods

The legal objects of the Mercia Learning Trust are to advance for the public benefit education In the United Kingdom, in
particular by establishing, maintaining, managing and developing schools, and offering a broad and balanced curriculum
for all pupils regardless of their starting polints.

Mercia learning Trust will continue to raise standards with our relentless focus on progress and learning as the top
priority. A particular focus will be the progress of disadvantaged youngsters and white boys. This will ensure opportunity
and bright futures for all of our students at 16+ and 18+, whether Into employment or into further/higher education, and
the avoidance of young people becoming classed NEET (not In education, employment or training). Our mission Is to
foster social mobility. Mercla Learning Trust has ambitions to support even more young people and communities through
careful growth. The majority of the youngsters in our Trust primary schoels continue their secondary education in Mercla
schools. This partnership working will enable us to provide high quality education for children from 3 to 18 in the
communities which we serve.

Employee Involvement and employment of the disabled

Employees have been consulted on Issues of concern to them by means of regular consultative committee and staff
meetings and have been kept informed on specific matters directly by management. The trust carries out exit Interviews
for all staff leaving the organisation and has adopted a procedure of upward feedback for senior management and the

Trustees.

The trust has implemented a number of detailed policles In relation to all aspects of personnel matters including:

. Equal opportunities policy
. Volunteers' policy
e Health & safety policy

In accordance with the Multi Academy Trust's equal opportunities policy, the Mult! Academy Trust has long-established
fair employment practices in the recruitment, selection, retentlon and training of disabled staff.

Full detalls of these policies are available from the Multi Academy Trust's offices.
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MERCIA LEARNING TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Disclosure of information to auditor

Insofar as the Trusteas are aware:

) there Is no relevant audit information of which the charitable company's auditor is unaware, and

] that Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to estabilish that the auditor Is aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the company
directors, on and signed on its behalf by:

P.D. Smith
Chair of Trustees

1% bere ooy 7—‘3\%
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MERCIA LEARNING TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responslibllity

As Trustees, we acknowledge we have overall responsibility for ensuring that Mercla Learning Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of fallure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The board of Trustees has delegated the day to day responsibility to the Chief Executive Officer, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibillties. assigned to it in the funding agreement between Mercia Learning
Trust and the Secretary of State for Education. They are also responsible for reporting to the board of Trustees any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the Statement of
Trustees' responsibilities. The board of Trustees has formally met 8 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible
P.D. Smith, Chalr and Parent Governor 8 2
S. Pearson 8 8
R.A Dodds 8 8
J. Hope-Gill -] 8
J. Millward 8 8
J.F. De&l, Community Governor 6 8

It is scheduled that the impact and effectiveness of the board of trustees will be reviewed annually during the Spring Term
by an external School Improvement Partner.

The Risk and Audit Committee meet every term to discuss finance and audit matters and provide assurance over the
suitability of, and compliance with its financial systems and controls

Attendance during the year at meetlngs was as follows:

Trustee Meetings attended Out of a possible
Phil Smith 3 3
John Deal 2 3
Sarah Pearson 3 3
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MERCIA LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of Trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The Accounting Officer for the Trust has delivered improved value for money
during the year by:

) The transition to an In house payroll service securing a high class yet efficient function.

® Appointing a Trust Estates and Premises Manager to malntain premises to an adequate standard and make the
best use of capital monies via trust wide procurement.

. Centralising the IT function to ensure strategic planning of IT replacement securing best value.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policles, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the risks to
the achievement of Trust policies, aims and objectives, to evaiuate the likelihood of thase risks being realised and the
impact should they be realised, and to manage them efficlently, effectively and economically. The system of internal
control has been In place in Mercia Learning Trust for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Trust Is exposed together with the operating, financial and
compllance controls that have been implemented to mitigate those risks, The board of Trustees is of the view that there Is
a formal ongoing process for Identifying, evaluating and managing the Trust's significant risks, that has been in place for
the year 1 September 2018 to 31 August 2019 and up to the date of approval of the annual report and financlal
statements. This process Is regularly reviewed by the board of Trustees,

Page 20



MERCIA LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The Trust’s system of internal financial control is based on a framework of regular management Information and
administrative procedures including the segregation of dutles and a system of delegation arid accountability. In particular,
it includes:

. camprehensive budgeting and monitoring systems; monthly management accounts are shared with the chair of
trustees monthly and are considered by the board when they meet, taking action to maintain financial viability.
. regular reviews by the Risk and Audlt Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes.

setting targets to measure financial and other performance.

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties.

identification and management of risks.

Ensure decisions about executive pay follow a robust evidence-based process reflective of the individual’s roles and
responsibilities, and that the board’s approach to pay s transparent, proportionate and justifiable, In line with the
handbook,

The board of Trustees has considered the need for a specific internal audit function and has decided to appoint BHP LLP as
Internal auditor for finance matters. Different external professionals will be appointed with the appropriate expertise to
give advice on other areas subject to scrutiny such as health and safety.

The internal auditer's role includes giving advice on financlal matters and performing a range of checks on the 's financial
systems. In particular the checks carried out in the current period included

. testing of payroll reconciliations
. testing of salary details

. testing of payrises

o testing of severance procedures
U testing of joiners and leavers

On a periodic basls, the internal auditor reports to the board of Trustees through the audit committee on the operation of
the systems of control and on the discharge of the board of Trustees' financial responsibilities.

The appointee has delivered their schedule of work as planned. No material control issues arose as a result of the
appointee's work.

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the revlew has been informed by:

the work of the internal auditor;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the Trust managers who have responsibility for the development and maintenance of the internal
control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal control
by the Risk and Audit committee and a plan to address weaknesses and ensure continuous improvement of the system is
in place.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

1% bexcembey 2019

Approved by order of the members of the board of Trustees onﬂand signed on thei{ behalf by:

/

P.D.Smith C. French
Chair of Trustees Accounting Officer
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MERCIA LEARNING TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Mercla Learning Trust | have considered my responsibility to notify the academy trust board of
trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non compliance with
terms and conditions of all funding recelved by the academy trust, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook 2018,

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use of
funds by the academy trust, or material non compliance with the terms and conditions of funding under the academy
trust’s funding agreement and the Academies Financial Handbook 2018.

| confirm fhat no Instances of material irregularity, impropriety or funding hon-compliance have been discovered to date.
If any insfances 2re identified after the date of this statement, these will be notified to the board of Trustees and ESFA,

C. French
Accounting Officer
Date: j«. i2.¢9
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MERCIA LEARNING TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees {who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with the Academies Accounts Direction
published by the Education & Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicabile law and regulaticns.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financlal statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financlal statements, the Trustees are required to:

e select sultable accounting policies and then apply them consistently;

. observe the methods and principles of the Charitles SORP 2015 and the Academies Accounts Direction 2018 to
2019;

. make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufflcient to show and explain the
charltable company's transactions and disclose with reasenable accuracy at any time the financlal position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applles financlal and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website, Legisiation in the United Kingdom governing the preparation and disseminatlon of financial
statements may differ from legislation in other jurisdictions,

Appro? by grder of the members of the board of Trustees on and signed on its behalf by:

4

P.D. Smith
Chzlr of Trustees

T becember 2o\S
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MERCIA LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
MERCIA LEARNING TRUST

Opinion

We have audited the financial statements of Mercla Learning Trust {the 'multl academy trust') for the year ended 31
August 2019 which comprise the Statement of Financial Activities, the Balance sheet, the Statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has been
applied In their preparation is applicable law, United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland', the Charities SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the
Educatlon & Skills Funding Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the Multi Academy Trust's affairs as at 31 August 2019 and of Its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

) have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2015 and
the Academles Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Multi Academy Trust in accordance with the ethical
requirements that are relevant to our audit of the financlal statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities In accordance with these
reguirements. We believe that the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

e the Trustees' use of the going concern basis of accounting in the preparation of the financial statements Is not
appropriate; or
° the Trustees have not disclosed in the financial statements any identifled material uncertaintles that may cast

significant doubt about the Multi Academy Trust's abllity to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the flnancial statements are authorised for
issue.
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MERCIA LEARNING TRUST
(A company limited by guarantes)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
MERCIA LEARNING TRUST {CONTINUED)

Other Information

The Trustees are responsible for the other information. The other information comprises the information included in the
Annual report, other than the financlal statements and our Auditor's report thereon. Other information Includes the
Reference and administrative details, the Trustees' report including the Strategic report, and the Governance statement.
Our opinion on the financial statements does not cover the other Information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information Is materlally inconsistent with the financial statements ar our knowledge
obtalned In the audit or otherwise appears to be materially misstated. If we identify such materlal inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information, If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing 1o report in this regard.
Opinion on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of the audit:

® the information given in the Trustees' Report Including the Strategic Report for the financial year for which the
financial statements are prepared is conslstent with the financial statements.
° the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Multi Academy Trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Report Including the Strategic Report.

We have nothing to report In respect of the following matters in relation to which the Companles Act 2006 requires us to
report to you if, In our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been recelved from
branches not visited by us; or

) the financial statements are not in agreement with the accounting records and returns; or

) certain disclosures of Trustees' remuneration specified by law are not made; or

° we have not recelved all the Information and explanations we require for our audit.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
MERCIA LEARNING TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees {who are also the directors of the Muiti
Academy Trust for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financlal statements, the Trustees are respensible for assessing the Multi Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to golng concern and using the going concern basis
of accounting unless the Trustees either intend to liquidate the Multl Academy Trust or to cease operatlons, or have no
realistic alternative but to do so.

Auditor's responsibllities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit conducted in accordance with ISAs
{UK) will always detect a material misstatement when It exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
declslons of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FInanclal Reporting
Councll's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our Auditor's report.

Use of our report

This report is made solely to the charitable Multi Academy Trust's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Multi
Academy Trust's members those matters we are required to state to them In an Auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility te anyone other than the
charitable Multi Academy Trust and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
MERCIA LEARNING TRUST (CONTINUED)

[ RSz

Phillp Allsop (Senlor statutory auditor)

for and on behalf of
BHPLLP

2 Rutland Park
Sheffield
$10 2PD

Date: 19 AexemRS 2o 1§
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MERCIA LEARNING TRUST
(A company limited by guarantes)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO MERCIA
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 1 November 2017 and further to the requirements of the
Education & Skills Funding Agency (ESFA} as included in the Academies Accounts Direction 2018 to 2019, we have carried
out an engagement to obtain limited assurance about whether the expendfture disbursed and income received by Mercia
Learning Trust during the year 1 September 2018 to 31 August 2019 have been applied to the purposes identified by
Parllament and the financlal transactions conform to the authorities which govern them.

This report is made solely to Mercia Learning Trust and the ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Mercia Learning Trust and ESFA those matters we are required
to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Mercia Learning Trust and ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibllities of Mercia Learning Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Mercia Learning Trust's funding agreement with the
Secretary of State for Education dated 20 February 2012 and the Academies Financial Handbook, extant from 1
September 2018, for ensuring that expenditure disbursed and income received Is appiled for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibllities for this engagement are established in the United Kingdom by our profession's ethical guldance and
are to obtain limited assurance and report In accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2018 to 2019, We report to you whether anything has come to our attention in carrying
out our work which suggests that in all material respects, expenditure disbursed and income received during the year 1
September 2018 to 31 August 2019 have not been applied to purposes Intended by Parliament or that the financial
transactlons do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by ESFA. We
performed a limited assurance engagement as defined in our engagement |etter.

The objective of a limited assurance engagement Is to perform such procedures as to obtain Informatlon and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusfon on regularity.

A limited assurance engagement Is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtaln assurance that we would become aware of all significant matters that might be Identifled in
a reasonable assurance engagement. Accordingly, we do not express a posltive oplnion.

Our engagement includes examination, on a test basls, of evidence relevant to the regularity and propriety of the Multi
Academy Trust's Income and expenditure.

The work undertaken to draw our conclusion includes:

- Detalled testing on a sample basis to assess the nature of expenditure and whether funds have been used
appropriatley;

- Review of the academy trust's Internal financial procedures to ensure that controls are in place to prevent or
identify regularity issues;

- Ensure that ESFA approval has been obtalned for relevant transactlions;

- Discussions with Governors, Senlor Leadership Team and the Accounting Offlcer throughout the audit process to
ensure that regularity threats have been addressed.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO MERCIA
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the expenditure
disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the acthorities which govern them.

D Moo

Philip Allsop (Senlor statutory auditor)

BHP LLP

Date: |19 bexemtors 2\
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MERCIA LEARNING TRUST
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2019

Unrestricted Restricted Restricted fixed Total Total
funds funds asset funds funds funds
2018 2019 2019 2019 2018
Note £ £ £ £ £
Income from:
Donations and capital

grants 3 20,197 368,041 26,673,001 27,061,239 678,632

Charitable activities 163,346 19,282,975 - 19,446,321 18,581,410
Teaching schools 34 - 139,865 - 139,865 130,120
Other trading activities 6 467,563 15,168 - 482,731 238,299
Investments 8,347 - - 8,347 8,209
Total iIncome 659,453 19,306,049 26,673,001 47,138,503 19,636,670
Expenditure on:
Ralsing funds 9 94,306 359,512 - 453,818 351,915
Charitable activities 11 427,646 20,797,639 1,783,876 23,009,161 20,699,819
Total expenditure 521,952 21,157,151 1,783,876 23,462,979 21,051,734
Net _

Income/{expenditure) 137,501 {1,351,102) 24,889,125 23,675,524 (1,415,064)
Transfers between funds 22 (15,568) 15,568 - - -
Net movement in funds

before ather

recognised

gains/(losses) 121,933 {1,335,534) 24,889,125 23,675,524 (1,415,064)
Other recognised

gains/{losses):

Actuarial {losses)/gains

on defined benefit

pension schemes 28 - {3,298,000) - {3,298,000) 1,197,000
Net movement In funds 121,933 (4,633,534) 24,889,125 20,377,524 {218,064)
Reconciliation of funds:

Total funds brought

forward 910,037 (6,534,704) 43,454,046 37,829,379 38,047,443
Net movement in funds 121,933 {4,633,534) 24,889,125 20,377,524 {218,064)
Total funds carrled

1,031,970 (11,168,238) 68,343,171 58,206,903 37,829,379

forward
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MERCIA LEARNING TRUST
(A company limlted by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The Statement of Financial Actlvities includes all galns and losses recognised in the year.

The notes on pages 36 to 68 form part of these financial statements,
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MERCIA LLEARNING TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 08119703

BALANCE SHEET
AS AT 31 AUGUST 2019

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assats

Total assets less current liabllities

Creditors: amounts falling due after more than
one year

Net assets excluding pension Hability

Defined benefit pension scheme liability

Total net assets

Funds of the Multi Academy Trust
Restricted funds:

Fixed asset funds
Restricted Income funds

Restricted funds excluding pension liability

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

17

18

19

20

28

22
22

22
22

22
22

2019
£
68,070,464
68,070,464
592,711
2,006,592
2,599,303
{915,205)
1,684,098
69,754,562
(1,659)
69,752,903
(11,546,000)
58,206,903
68,343,171
377,762
68,720,933
(11,546,000)
57,174,933
1,031,970
58,206,903

2018
£
43,029,326
43,029,326
885,334
3,038,063
3,923,397
(1,730,484)
2,192,913
45,222,239
(8,860)
45,213,379
(7,384,000)
37,829,379
43,454,046
849,296
44,303,342
(7,384,000}
36,919,342
910,037
37,829,379

The financlal statements on pages 31 to 68 were approved by the Trustees, and authorised for issue on and are signhed on

their behalf, by:
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MERCIA LEARNING TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 08119703

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2019

The notes an pages 36 to 68 form part of these flnancial statements.
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MERCIA LEARNING TRUST
{A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Cash flows from: operating activities

Net cash provided by operating activities

Cash flows from Investing activities

Change in cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 36 to 68 form part of these financlal statements

2019 2018

Note £ £
24 25,218,060 74,743
25  (26,249,531) {159,740)
(1,031,471) (84,997)
3,038,063 3,123,060

26 2,006,592 3,038,063
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MERCIA LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies

L1

1.2

A summary of the princlpal accounting policles adopted (which have been applied consistently, except where
noted), jJudgments and key scurces of estimation uncertainty, is set out below.

Bosis of preparation of financlal statements

The financial statements of the Multi Academy Trust, which is a public benefit entlty under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charitles preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (Charities SORP (FRS 102)), the
Academies Accounts Direction 2018 to 2019 Issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

Mercia Learning Trust meets the definitlon of a public benefit entity under FRS 102.
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Multl Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes Imposed by the
funders where the asset acquired or created is held for a speclfic purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment Income, gains and losses are allocated to the appropriate fund.
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1 Accounting policles {continued)

1.3

14

Income

All incoming resources are recognised when the Multi Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basls. The bzlance of Income
received for specific purposes but not expended during the period is shown in the refevant funds on the
Balance sheet. Where income is received In advance of entitlement is deferred and included In creditors as
deferred income. Where entitlement occurs before income is received, the Income is accrued.

General Annual Grant Is recognised in full in the Statement of financial activitles in the year for which it is
receivable and any abatement in respect of the period Is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is entitlement and are not deferred over the life of the asset
on which they are expended. Unspent amounts of capital grants are reflected in the Balance sheet in the
restricted fixed asset fund.

Danations
Donations are recognised on a receivable basis where the receipt Is probable and the amount can be rellably
measured.

Other income
Other income, including the hire of facllities, is recognised in the period It Is receivable and to the extent the
Multi Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settiement and the amount
of the obligation can be measured reliably. Expenditure Is classified by activity. The costs of each activity are
made up of the total of direct costs and shared costs, including support costs Involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on ralsing funds
This includes all expenditure incurred by the Multi Academy Trust to raise funds for its charitable purposes
and Includes costs of all fundraising activities events and non-charitable trading.

Charitable activitles
These are costs incurred on the Multi Academy Trust's educatlonal operations, Including support costs and
costs relating to the governance of the Multl Academy Trust apportioned to charitable activitles.
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1L

Accounting policies {continued)

15

1.6

1.7

18

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Multi
Academy Trust to continue as a golng concern. The Trustees make this assessment in respect of a period of at
least one year from the date of autharisation for issue of the financial statements and have concluded that
the Multi Academy Trust has adequate resources to continue In operational existence for the foreseeable
future and there are no material uncertainties about the Multl Academy Trust's ability to continue as a going
concern, thus they continue to adopt the going concern basis of accounting in preparing the financial
statements.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance sheet at cost and depreciated over thelr expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund In the Statement of financlal
actlvities and carried forward in the Balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the Statement of flnancial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation Is provided on all tangible fixed assets other than freehold land and assets under construction,
at rates calculated to write off the cost of these assets, less their estimated residual value, over their expected
useful lives on the folloeing bases:

Depreciation Is provided on the following bases:

Long term leasehold property - Straight line over 60 years
Furniture and fixtures - Stralght line over 35 months
Computer equipment - Straight line over 35-36 months

A review for impairment of a fixed asset is carrled out if events or changes in circumstances indicate that the
carrying value of any flxed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impalrments, Impairment losses are recognised in the
Statement of financial activities.

Operating leases

Rentals paid under operating leases are charged to the Statement of financlal activities on a straight line basls
over the lease term.

Interest recelvable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the Multl Academy Trust; this Is normally upon notification of the interest paid or payable by the bank.
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1

Accounting policies {continued)

1.9 Taxation

The Multi Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the deflnition of a charltable company for UK corporation tax purposes.

Accordingly, the Multi Academy Trust Is potentially exempt from taxation In respect of Income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

1.10 Cash at bank and in hand

Cash at bank and In hand includes cash and short-term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

1.11 Uabilitles

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required In settlement, and the amount of the settlement
can be estimated reliably. Llabilities are recognised at the amount that the Multl Academy Trust anticipates it
will pay to settle the debt or the amount it has received as advanced payments for the goods or services it
must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation.

1,12 Financlal Instruments

The Multi Academy Trust only holds basic financlal instruments as defined In FRS 102. The financial assets and
financial liabilities of the Mult] Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 18. Prepayments are not financial instruments. Amounts due
to the Multi Academy Trust's wholly owned subsidiary are held at face value less any impairment. Cash at
bank is classified as a baslc financial instrument and Is measured at face value,

Financlal liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 19 and 20. Taxation and soclal security are not included in
the financial instruments disclosure definition. Deferred Income is not deemed to be a financial liabflity, as
the cash settlement has already taken place and there is an obligation to deliver services rather than cash or
another financial instrument. Amounts due to the Multi Academy Trust's wholly owned subsidiary are held at
face value less any impairment.
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1, Accounting policies {continued)

1.13 Pensions

Retirement benefits to employees of the Multi Academy Trust are provided by the Teachers' Pension Scheme
{"TPS") and the Local Government Pension Scheme ("LGPS"). These are deflned benefit schemes,

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Multi Academy Trust in such a way that the pension cost Is a substantially
level percentage of current and future pensionable payroll. The contrlbutions are determined by the
Government Actuary on the basis of quadrennial vaiuations using a prospective unit credit method. TPS Is an
unfunded multi-employer scheme with no underlying assets to assign between employers. Conseguently, the
TPS is treated as a defined contribution scheme for accounting purposes and the contributions recognised in
the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Muiti
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at falr value and
liabllitles are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency to
the liabllities. The actuarial valuations are obtained at least triennially and are updated at each Balance sheet
date. The amounts charged to operating surplus are the current service casts and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net Interest on the net defined benefit liabllity/asset is also recognised in the Statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the
scheme assets, calculated by multlplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the Interest income on the scheme
assets and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.14 Agency arrangements

The trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments recieved from ESFA and
subsequent disbursements to students are excluded from the statement of financial activities as the trust
does not have control over the charitable application of the funds. The funds received and paid any balances
held are disclosed.
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2, Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critlcal accounting estimates and assumptions:

The Multi Academy Trust trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptlons that have a signlificant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or Income for pensions Include the discount rate. Any changes in these assumptions,
which are disclosed In note 28, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has been used
by the actuary in valuing the pensions liabiiity at 31 August 2019. Any differences between the figures derived from
the roll forward approach and a full actuarial valuation would impact on the carrying amount of the pension

llabllity.

3. Income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2019 2019 2019 2018
£ £ £ £ £
Donations 20,197 - - 20,197 11,538
School fund income - 368,041 - 368,041 297,903
Capital grants - - 749,110 749,110 369,190
Donated fixed assets - - 25,923,891 25,923,891 -
20,197 368,041 26,673,001 27,061,239 678,632
_——————— e——— =———————————_
Total 2018 11,539 297,903 369,190 678,632
—_— —_— e
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4, Income from charitable activities
Unrestricted Restricted Total Total
funds funds funds funds
2019 2019 2015 2018
£ £ £ £
Education 163,346 19,282,975 19,446,321 18,581,410

Total 2018 283,664 18,297,746 18,581,410

5. Funding for the Multi Academy Trust's educational operations

Unrestrictad Restricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
DfE/ESFA grants
General Annual Grant - 16,852,582 16,852,582 15,509,617
Pupil premium - 1,221,255 1,221,255 1,151,489
Other 70,821 587,291 658,712 553,268
70,821 18,661,728 18,732,549 17,214,374
Other government grants
Local authority grants - 621,247 621,247 979,852
- 621,247 621,247 979,852
Other funding
Non-DfE funding 92,525 - 92,525 387,184
163,346 19,282,975 19,446,321 18,581,410

Total 2018 283,664 18,297,746 18,581,410
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6. Income from other trading activities

Lettings
School to school support
Other

Total 2018

Total 2018

7. Investment Income

Investment income

Total 2018

Unrestricted Restricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
6,979 6,979 7,146
- - - 635
460,584 15,168 475,752 230,518
467,563 15,168 482,731 238,299
238,299 - 238,299
Unrestricted Total Total
funds funds funds
2019 2019 2018
£ £ £
8,347 8,347 8,209
8,209 8,209
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8. Expenditure

Staff Costs Premises  Other costs Total Total
2018 2019 2019 2019 2018
£ £ £ £ £
Expenditure on raising voluntary
income:
Direct costs - - 357,153 357,153 301,501
Expenditure on fundraising
trading activitles:
Direct costs 18,685 - 77,980 96,665 50,014
Education:
Direct costs 13,824,410 954,358 1,773,302 16,552,070 15,060,775
Allocated support costs 2,112,454 3,111,905 1,232,732 6,457,091 5,639,044
15,955,549 4,066,263 3,441,167 23,462,979 21,051,734
Total 2018 14,495,778 3,060,311 3,495,645 21,051,734
9. Expenditure on raising funds
Restricted Total Total
funds funds funds
2019 2019 2018
£ £ £
Cost of raising voluntary Income
School fund expenditure 357,153 357,153 301,901
Total 2018 301,501 301,801

Page 44



MERCIA LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

10. Expenditure on raising funds

Fundralising trading expenses

Cther expenses
Wages and salaries

Total 2018

11.  Analysls of expenditure by activitles

Education

Total 2018

20,699,819

Unrestricted Restricted Total Total

funds funds funds funds

2019 2019 2019 2018

£ £ £ £

75,621 2,359 77,980 33,186

18,685 - 18,685 16,828

94,306 2,359 96,665 50,014
41,640 8,374 50,014

Activitles

undertaken Total Total

directly Support costs funds funds

2018 2019 2019 2018

£ £ £ £

16,552,070 6,457,091 23,009,161 20,699,819

15,060,775 5,639,044

Page 45



MERCIA LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2019

11.

12,

Analysis of expenditure by activitles (continued)

Analysis of support costs

Staff costs

Depreciation

Other support costs
Recruitment and support
Maintenance of premises and equipment
Cleaning

Rent and rates

Energy costs

Insurance

Catering

Technology costs

PFl property costs

Bank interest and charges
Governance costs

Net income/({expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditor for:

- audit
other services

Total Total

Education funds funds
2019 2019 2018

£ £ £
2,026,783 2,026,783 1,886,037
182,511 182,511 102,670
928,515 928,515 889,885
27,817 27,817 63,558
614,972 614,972 262,081
50.296 50,296 26,554
103,375 103,375 90,323
129,276 129,276 79,695
150,131 150,131 133,228
8,556 8,556 9,364
1,461 1,461 13,814
2,031,482 2,031,482 1,917,189
1,150 1,150 869
200,766 200,766 163,777
6,457,091 6,457,091 5,639,044
2019 2018

£ £

36,408 39,938

1,216,742 750,983

18,185 16,685

- 2,910

—_—
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13.  Staff costs

a. Staff costs

Staff costs during the year were as follows:

2019 2018

£ £

Wages and salaries 11,773,572 10,754,021
Social security costs 1,076,808 976,413
Penslon costs 2,712,031 2,225,624

15,562,411 13,955,058

Agency staff costs 831,710 442,827
Staff restructuring costs 61,428 96,893

15,955,549 14,495,778

Staff restructuring costs comprise:

2019 2018

£ E

Redundancy payments 21,887 45,728
Severance payments 39,541 51,165

61,428 96,893

b. Non-statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £39,541
(2018: £51,165).
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13.

Staff costs (continued)
¢. Staff numbers

The average number of persans employed by the Multi Academy Trust during the year was as follows:

2019 2018
No. No.
Teachers 184 164
Management 33 29
Admin and support 230 232
447 425

The average headcount expressed as full-time equivalents was:
2019 2018
No. No.
Teachers 157 139
Management 31 27
Admin and support 173 165
361 331

d. Higher pald staff

The number of employees whose employee benefits {(excluding employer pension costs) exceeded £60,000 was:

2019 2018

No. No.

In the band £60,001 - £70,000 1 3

In the band £70,001 - £80,000 3 2

In the band £80,001 - £90,000 1 1

In the band £90,001 - £100,000 - 2
In the band £100,001 - £110,000 2 -

In the band £150,001 - £160,000 1 -

The above employees participated In the Teachers' Pension Scheme or the local government pension scheme.
During the perlod ended 31 August 2019, pension contributions for these staff amounted to £87,130 (2018:
£88,832).

Page 48



MERCIA LEARNING TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

13.

14.

Staff costs (continued)
@. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer's Natlonal Insurance and employer
pensicn contributions) received by key management personnel for their services to the academy trust was
£737,997 (2018 £759,873).

Trustees' remuneration and expenses

The Chief Executive Officer and other staff trustees only receive remuneration in respect of services they provide
undertaking roles of CEQ and staff, and not in respect of their services as trustees, Other trustees did not receive
any payments, other than expenses, from the academy trust in respect of their roles as trustees.. The value of
Trustees' remuneration and other benefits was as follows:

2019 2018
£ £
L.A. Bowes (resigned 27 October 2017) Remuneration 5,000 - 10,000

During the year ended 31 August 2019, no Trustee expenses have been incurred (2018 - £NIL).
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15. Central services

The Multi Academy Trust has provided the following central services to its academies during the year:

Accounting Officer support

Chief Finance Officer support
Human Resources/Occupational Health services
Health and Safety support
Safeguarding Training

Legal Services support

IT support

Business Manager support
In-house payroll

Design Service

Estates Manager

Trust Improvement Plan Lead
Senior Secondary Curriculim Lead
Director of Primary phase

School Improvement Partner

The Multi Academy Trust charges for these services on the following basis:
Flat percentage of GAG income - 4.5%.

The actual amounts charged during the year were as follows:

2019 2018

£ £

King Ecgbert School 281,339 152,488

Newfleld School 244,787 129,328

Totley School 45,714 22,680

Valley Park 77,777 40,962

Nether Edge 72,429 39,282
Mercia School 30,586 -

Total 752,632 384,740

16. Trustees' and Officers' insurance

The Multi Academy Trust has opted into the Department of Education's risk protection arrangement (RPA}, an
alternative to insurance where UK government funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,000. It is not possible to quantify the Trustees and officers indemnity element from
the overall cost of the RPA scheme.
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17.

Tangible fixed assets

Cost or valuation

At 1 September 2018
Additions

Disposals

At 31 August 2019
Depreciation

At 1 September 2018
Charge for the year

On disposals
On revalued assets

At 31 August 2019

Net book value

At 31 August 2019

At 31 August 2018

42,955,102

Long-term
leasehold  Furniture and Plant and
property fixtures equipment Total
£ £ £ £
46,286,994 303,954 639,953 47,230,901
25,678,765 133,489 200,498 26,012,752
- {95,333) {189,764) {285,097)
71,965,759 342,110 650,687 72,958,556
3,331,892 270,411 598,272 4,201,575
1,122,774 48,352 45,614 1,216,740
- (95,333) {189,764) (285,097)
{245,126) - - (245,126)
4,209,540 223,430 455,122 4,888,092
67,756,219 118,680 195,565 68,070,464
33,543 40,681 43,029,326

Included in land and buildings Is land at valuation of £9,298,000 (2018: £8,595,000) which is not depreciated.

Additions to property were as follows;

a) Mercia School - construction procurred by Sheffield City Council and transferred to Mercia Learning Trust for
£nil consideration on 1 September 2018. The property has been reflected at a valuation of £23,710,000 obtained

from SMC Chartered Surveyors dated 3 April 2018.

b) Totley Primary School - construction of an extension to the school was also procurred by Sheffield City Council
and transferred to Mercia Learning Trust for £nil consideration on 1 September 2018, The value of the extension
has been ascertained by valuation of the improved site by SMC Chartered Surveryors on 13 September 2019 at
£6,140,000. The uplift in value compared with the previous book value of the school has been taken as the value

of the new extension,
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18. Debtors
2019 2018
£ £
Due within one year
Trade debtors 23,115 172,790
Other debtors 153,013 192,013
Prepayments and accrued income 416,583 520,531
592,711 885,334
19.  Creditors: Amounts falling due within one year
2019 2018
£ £
Other loans 7,201 7,201
Trade creditors 455,950 922,798
Other taxation and social security 24 324,200
Other creditors 328 2,923
Accruals and deferred income 451,702 473,362

915,205 1,730,484

2018 2018

£ £

Deferred income at 1 September 2018 269,535 240,039
Resources deferred during the year 315,280 269,535
Amounts released from previous periods {269,535} {240,039)
315,290 269,535

At the financial year end £315,290 was recognised in deferred income in relation te income received which relates
to the following financial year. The majority of this deferred income related to local government growth funding,
Universal infant income and rates relief,
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20. Creditors: Amounts falling due after more than one year

Other loans

21.  Prior year adjustments

2019 2018
£ £

1,659 8,860

A prior year adjustment has been made to reanalyse £68,906 of teaching school Income to restricted funds as the
income had been incorrectly included in unrestricted funds in 2018. This has the following effect on the brought

forward funds balances;

Restricted funds balance as at 1 September 2018
Reanalysis of teaching school income
Restricted funds baiance as restated at 1 September 2018

Unrestricted funds balance as at 1 September 2018
Reanalysis of teaching school income
Unrestricted funds balance as restated at 1 September 2018

{£6,603,610)
£68,906
(£6,534,704)

£978,943
(£68,906)
£910,037

Page 53



MERCIA LEARNING TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

22.

Statement of funds

Unrestricted
funds

General funds

Restricted general

funds
GAG

Pupii premium

ESFA

Pupil premium LA

School fund

Development
grant

Rates funding
PE grant
UIFSM grant
FEL funding
Growth fund

Teaching school

Teachers Pay
Other funds

Pension reserve

Restricted fixed

asset funds

Restricted fixed

asset funds

Total Restricted

funds

Total funds

As restated
balance at 1
September Transfers Gains/ Balanceat31
2018 Income Expenditure In/out {Losses) August 2019
£ £ £ £ £ £
910,037 659,453 {521,952) (15,568) - 1,031,970
564,361 16,754,138 {17,070,110} - - 248,389

- 1,205,843 (1,205,843) - - -

- 15,412 {15,412) - -
110,697 368,041 {357,153} - 121,585
100,000 215,000 {315,000) - - -

5,528 98,445 (102,654) - - 1,318

- 56,860 (56,860) - - -

- 150,329 (149,312) - - 1,017

- 359,985 {354,533} - - 5,452

- 85,313 {(85,313) - - -

45,962 139,865 {185,827) - -
- 147,556 {147,556) - -
22,748 208,262 (247,578) 15,568 -
(7,384,000) - (864,000) - (3,298,000) (11,546,000)
(6,534,704) 19,806,049 (21,157,151) 15,56§ {3,298,000) {11,168,238)
43,454,046 26,673,001 (1,783,876) - - 68,343,171
36,919,342 46,479,050 (22,941,027) 15,568 {3,298,000) 57,174,933
{23,462,979) - (3,298,000) 58,206,903

37,829,379

47,138,503
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22

Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:
Unrestricted funds

The unrestricted funds represent funds available to the governors to apply for the general purpases of the
trust.

Restricted general funds

General Annual Grant (GAG} - The Academy Trust’s principal funding stream received from the Education and Skills
Funding Agency. This must be used to fund the normal running costs of the Trust for the benefit of existing

students.

Pupil Premium {ESFA} - DfE funding to address the current underlying Inequalities between children eligible for free
school meals {FSM) and their wealthier peers by ensuring that funding to tackle the disadvantage reaches the
pupils who need it most.

Pupil Premium {LA) - The local authority is responsible for managing pupll premium for the remainder of the school
term in which the malntained school converts to academy status. Chlldren in local authority care also receive
additional pupil premlum funding which on-going continues to be managed by the local authority.

School Fund - Funds recelved for activities, trips and fundraising which wiil be paid to suppliers and charities.
Development grant - The project development funding is a one-off payment for presumptien free schoaols {free
schools in an LA where there is a need for places) paid by Sheffield City Council to cover additional revenue costs
associated with opening a new school, such as project management, salary costs, staff recruitment etc.

Rates Funding - Academiles can claim full funding from the ESFA for national non-domestlic rates costs.

PE grant - the ESFA provided Primary Schools with a PE and Sport Premium to improve the quality of the PE and
sport activities they offer thelir puplls.

UIFSM grant - The universal infant free school meals (UIFSM) grant enables schools to provide free school meals to
all pupils in reception, year 1 and year 2.

Early years funding grant (FEL) - Providers of Free Early Learning {FEL) for 2, 3 and 4 year olds are able to claim
funding from the Early Years Block of Dedicated Schools Grant held by the Local Authority.

Growth fund - The local autherity plan places in schools across the city where growth In numbers is expected - the
school then receives an amount per planned pupil place.

Teaching school - Mercia Learning Alliance receives grant funding to ensure the quailty of system leadership
remains as high as possible.

Teachers Pay - Grant fundings from the ESFA allocated on a formulaic basis to help fund the costs of teachers pay
rate Increases.

Other - miscellaneous funding towards specific purposes.
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Statement of funds (continued)

Defined benefit pension liability - The deficlt on the Local Government Pension Scheme has been recognised
against resiricted funds in order to maich it against GAG as recommended by the ESFA Accounts Direction,

Restricted fixed asset funds

Assets donated to the trust from the local authority on conversion of schools, fixed assets purchased from GAG and
other funds , DFE/ESFA capital grants and Local Choice funding for capital expenditure.

Under the funding agreement with the Secretary of State, the Multi Academy Trust was not subject to a limit on

the amount of GAG it could carry forward at 31 August 2019,

Total funds analysis by academy

Fund balances at 31 August 2019 were allocated as follows:

King Ecgbert Schootf
Newfield School

Totley School

Valley Park School

Nether Edge Primary School
Mercia School

Mercia Learning Trust

Total before fixed asset funds and pension reserve
Restricted fixed asset fund
Penslon reserve

Total

2019 2018
£ £
308,693 726,173
443,520 479,309
88,132 49,852
303,245 69,363
144,190 54,229
84,099 -
37,853 380,407
1,409,732 1,759,333
68,343,171 43,454,046
(11,546,000) (7,384,000}
58,206,903 37,829,379
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22,  Statement of funds {continued)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and

educational Other Other costs
support staff supportstaff Educatlonal axcluding Total Total
costs costs supplies depreciation 2019 2018
£ £ £ £ £ £
King Ecgbert
School 5,156,320 408,376 241,892 1,896,268 7,702,857 7,642,787
Newfield School 3,879,956 401,883 187,397 1,680,388 6,149,624 5,957,439
Totiey School 868,483 205,967 79,681 250,172 1,404,303 1,387,246
Valley Park School 1,352,480 332,889 101,540 465,814 2,252,723 2,145,203
Nether Edge
Primary School 1,271,995 216,898 108,270 286,530 1,383,693 1,998,999
Mercia School 635,507 142,831 52,855 215,191 1,046,384 -
Mercia Learning
Trust 659,667 422,295 65,910 658,782 1,806,654 1,169,077
Muiti Academy
Trust 13,824,408 2,131,139 837,545 5,453,146 22,246,238 20,300,751
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22,

Statement of funds (continued)

Comparative information in respect of the preceding year Is as follows:

As restated
Balance at balance at
1 September As restated As restated Transfers Gains/ 31 August
2017 Income  Expenditure infout {Losses) 2018
£ £ £ £ £ £
Unrestricted

funds
General funds 980,346 541,711 {580,172) (31,848) 910,037
Restricted general

funds
GAG 1,004,326 15,414,830 {15,854,795) - - 564,361
Pupil premium

ESFA - 1,151,489 {1,151,489) - - -
Pupil premium -

LA - 11,960 (11,260) - - -
School fund 114,695 297,903 {301,901} - - 110,697
Development

grant - 275,000 {175,000} - 100,000
SEN grant - 24,000 {24,000) - - -
Rates funding 94,786 (89,258) - - 5,528
PE grant - 57,550 {57,550) - -
UIFSM grant 13,115 140,933 (154,048) - -
FEL funding - 355,043 {386,891) 31,848 -

Growth fund - 280,613 (280,613} -

Teaching school - 130,120 {84,158) - 45,962
UTC support grant 8,000 - {8,000) - - -
Teachers Pay 10,001 275,380 {262,633) - - 22,748
Mercia School set-

up costs for

loose equipment - 216,162 {168,420) (47,742) - -
Pension reserve (8,032,000) - {549,000) - 1,197,000 (7,384,000)

(6,881,863) 18,725,769 {19,559,716) (15,8%4) 1,197,000 (6,534,704)
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22,

Statement of funds (continued)

Balance at Balance at
1 September As restated As restated Transfers Gains/ 31 August
2017 Income  Expenditure infout (Losses) 2018
£ £ £ £ £ £
Restricted fixed
asset funds
Restricted fixed
asset funds 43,948,960 369,190 (911,846) 47,742 43,454,046
Total Restricted
funds 37,067,097 19,094,959 (20,471,562) 31,848 1,197,000 36,919,342
Total funds 38,047,443 19,636,670  (21,051,734) 1,197,000 37,825,379
Analysis of net assets between funds
Analysls of net assets between funds - current year
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Tangible fixed assets - 68,070,464 68,070,464
Current assets 1,948,834 377,762 272,707 2,599,303
Creditors due within one year {915,205) - - (915,205)
Creditors due in more than one year (1,659) - - {1,659)
Provisions for llabillties and charges - {11,546,000) - (11,546,000)
Total 1,031,970 (11,168,238) 68,343,171 58,206,903
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23.  Analysis of net assets between funds {continued)

Analysis of net assets between funds - prior year

Tangible fixed assets

Current assets

Creditors due within one year
Creditors due In more than one year
Provisions for llabilities and charges

Total

24.  Reconclllation of net Income/(expenditure) to net cash flow from operating activities

Net income/{expenditure) for the year (as per Statement of financial actlvities)

Adjfustments for:
Depreclation
Dividends, interest and rents from Investments

Defined benefit pension scheme cost lass contributions payable

Deflned benefit pension scheme finance cost
Decrease/(increase) in debtors
{Decrease)/increase in creditors

Net cash provided by operating activities

Restricted

Unrestricted Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018

£ £ £ £

- - 43,029,326 43,029,326
2,085,573 1,413,104 424,720 3,923,397
(1,186,676) {563,808) {1,730,484)
(8,860) - - {8,860)
- (7,384,000} - {(7,384,000)
510,037 (6,534,704) 43,454,046 37,829,379
2019 2018

£ £
23,675,524 {1,415,064)

1,216,740 750,983

(8,347) (8,209)

652,000 293,000

212,000 256,000

292,623 (198,603)

{822,480) 396,636

25,218,060 74,743
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25,  Cash flows from investing activities

Dividends, interest and rents from investments
Donated fixed assets
Purchase of tangible fixed assets

Net cash used In Investing activities

26.  Analysis of cash and cash aquivalents

Cash in hand

Total cash and cash equivalents

27. Capltal commitments

Contracted for but not provided in these financlal statements
Acquisition of tangible fixed assets

28. Penslon commitments

2019 2018
£ £
8,347 8,209
(25,923,891) -
(333,987) (167,949)
{26,249,531) (159,740)
2019 2018
£ £
2,006,592 3,038,063
2,006,592 3,038,063
2019 2018
£ £
17,205 -

The Multi Academy Trust's empioyees belong to two principal pension schemes: the Teachers' Pension Scheme for

England and Wales (TPS) for academic and related staff; and the Local
hon-teaching staff, which is managed by South Yorkshire Pension Fund.

schemes.

Government Pension Scheme (LGPS) for
Both are multi-employer defined benefit

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March

2018.

There were no outstanding or prepaid contributlons at either the beginning or the end of the financlal year,
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Penslon commitments (continued)
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS} Is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and,
from 1 January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions along with
those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parllament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarlal principles, conducts a formal actuarial review of the TPS In
accordance with the Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014 {amended)
published by HM Treasury. The aim of the review is to specify the leve! of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of beneflts and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016 and in accordance with the
Publlc Service Pensions {Valuations and Employer Cost Cap) Directions 2014 {amended). The valuatlon report was
published by the Department for Education on 5 March 2019, The key elements of the valuation and subsequent
consultation are:

. employer contribution rates set at 23.68% of pensionable pay {Including a 0.08% employer adminlstration
charge)
] total scheme llabilities (pensions currently in payment and the estimated cost of future benefits) for service

to the effective date of £218,100 million, and notional assets {estimated future contributions together with
the notional Investments held at the valuation date) of £196,100 million giving a notional past service deficit
of £22,000 milllon

. an employer cost cap of 10.9% of pensionable pay will be applled to future valuations

L] the assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth Is assumed to be 2.2%. The assumed nominal rate of return is 4.45%.

The TPS valuation for 2012 determined an employer rate of 16.48%, which was payable from September 2015, As a
result of the latest valuation based on membership data as at 31 March 2016, TPS employees will pay an increased
contribution rate of 23.68% from 1 September 2019 {this includes the administration levy of 0.08%).

The employer's pension costs paid to TPS in the year amounted to £1,259,541 (2018 - £1,127,082).
A copy of the valuation report and supporting documentation is on the Teachers' Penslons website.
Under the definitlons set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Mult]

Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme, The
Multi Academy Trust has set out above the information available on the scheme,
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28,

Penslon commitments (continued)
Local Government Penslon Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held In separate trustee-administered funds.
The total contribution made for the year ended 31 August 2019 was £990,000 (2018 - £941,000), of which
employer's contributions totalled £781,000 (2078 - £752,000) and employees' contributions totalled £ 209,000
{2018 - £189,000). The agreed contribution rates for future years are 16.4 per cent for employers and 5.5 - 12 per
cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilitles would be met by the Department for
Educatlon, The guarantee came into force on 18 July 2013,

The valuation allows for the estimated impact of the recent McCloud Judgement as a past service cost. The
estimated impact on the total {fabilities as at 31 August 2019 is £440,000.

Principal actuarial assumptions

2019 2018

% %

Rate of increase in salarles 3.26 3.39
Rate of increase for pensions in payment/inflation 2.11 2.24
Discount rate for scheme liabilities 1.80 2.84
Inflatlon assumption (CPI) 2,01 2.14

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2019 2018
Years Years
Reliring foday
Males 23.1 23
Females 259 25.8
Retiring in 20 years
Males 25.3 25.2
Females 28.3 28.1
_— —_——
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Pension commitments (continued)

Sensitivity analysis

Discount rate +0.1%

Salary increase +0.1%

Mortality assumption - 1 year increase
CPl rate +0.1%

The Multi Academy Trust's share of the assets in the scheme was:

Equities

Government bonds

Other bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was £398,000 (2018 - £197,000).

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost
Past service cost
Interest income
Interest cost

Benefit changes, galn/(loss) on curtaiiment and gain/{loss) on settlement

Total amount recognised In the Statement of Financlal Activitles

2019 2018
£000 £000
11,219,000 7,748,000
11,644,000 8,117,000
11,861,000 8,241,000
11,984,000 8,322,000
At 31 August At 31 August
2019 2018
£ £
3,180,000 2,502,000
869,000 672,000
443,000 345,000
530,000 457,000
154,000 217,000
863,000 513,000
6,079,000 4,706,000
2019 2018
£ £
{1,003,000) (1,045,000}
{440,000) -
134,000 88,000
{(346,000) (295,000)
- (49,000)
(1,655,000) (1,301,000)
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Pension commitments {continued)

Changes in the present value of the defined benefit obligations were as follows:

2019 2018
£ £

At 1 September 12,090,000 11,719,000
Current service cost 1,003,000 1,045,000
Interest cost 346,000 295,000
Emplayee contributions 200,000 189,000
Actuarial losses/{gains) 3,761,000 {1,100,000)
Benefits paid {215,000) (107,000)
Losses on curtailments - 49,000
Past service costs 440,000 -
At 31 August 17,625,000 12,090,000
Changes in the fair vaiue of the Multi Academy Trust's share of scheme assets were as follows:

2019 2018

£ £

At 1 September 4,706,000 3,687,000
Expected return on assets 134,000 88,000
Actuarial gains 463,000 97,000
Employer contributions 791,000 752,000
Employee contributions 200,000 189,000
Benefits paid {215,000) {107,000)
At 31 August 6,079,000 4,706,000

—_——
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Operating lease commitments

At 31 August 2019 the Multl Academy Trust had commitments to make future minimum lease payments under
non-tancellable operating leases as follows:

2019 2018

£ £

Not later than 1 year 37,412 28,366
Later than 1 year and not later than 5 years 31,500 21,655

68,912 50,021

Related party transactions

Owing to the nature of the Multi Academy Trust's operations and the compaosition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in which
a trustees has an interest. All transactions involving such organisations are conducted at arm's length and in
accordance with the Muiti Academy Trust's financial regulations and normal procurement procedures.

John Deal, a Trustee, has a spouse who works as an invigllator at King Ecgbert School.

Greg Raynor, 2 governor at Totley Primary School, has a spouse who works as a teacher and King Ecgbert School.
Michele Nott, a governor at Nether Edge Primary School, has a sister who works as a teacher at Valley Park.

All of these appointments were made in open competition with John Deal, Greg Reynor and Michele Nott, as
applicable, not being involved in the decision making process regarding the respective appointments, All the

individuals are paid within the normal pay scale for this role and receive no specfal treatment as a result of their
relationshlp with the Trustee/Governor.
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31. Financial commitments under PFI arrangements

At 31 August 2019 the trust had future commitments under PFi arrangements as follows:

2019 2018
£ £

Amounts payable:
Within 1 year 2,122,074 2,038,360
Between 1 and 5 years 8,488,295 8,153,442
After more than 5 years 18,978,607 18,255,897
Total 29,588,976 28,447,699

32. Agency arrangements

The Multi Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ending 31 August 2019 the trust received £26,197 (2018; £25,230) and disbursed £26,197 (2018: £25,230) from the

fund.

33.  Members' liabllity

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a

member,
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34. Teaching school trading account

Income
Direct income

Teaching school income

Total income

Expenditure

Direct staff costs
Total expenditure

(Deficit)/surplus from all sources
Teaching school balances at 1 September 2018

Teaching school balances at 31 August 2019

2019

139,865

185,827

2018

139,865

185,827

{45,962)
45,962

As restated
2018
£

130,120

84,158

As restated
2018
£

130,120

84,158
45,962

45,962
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