Behaviour and Discipline
Policy
LGB Process Completed:

Reviewed 4 July 2018
(changes to CBM Model – fully ratified)

Signature of Chair:

Author/Reviewer:

Paul Bristow

Behaviour and Discipline Policy

Contents:
1. Rationale
2. Aims of this policy
3. Objectives of this document
4. Definitions
5. What the law says
6. Rights and responsibilities of students
7. Monitoring, evaluation and review of the Policy

Appendices:
Appendix 1

Review:

Consistent Behaviour Model

July 2019

1. RATIONALE
At King Ecgbert School our purpose is to enable young people to develop and thrive in a
stimulating, well ordered and caring environment, through which they can become welladjusted young adults, able to succeed in a changing world and workplace. We recognise
that the development of appropriate and positive behaviour is clearly essential to the
academic and social success of all pupils.

2. AIMS OF THIS POLICY
To describe the processes and systems within the school which promote, encourage and
reward good behaviour, and enable disruptive behaviour to be dealt with effectively.

3. OBJECTIVES OF THIS DOCUMENT
This document will:





Ensure that every member of the school community (students, parents, teachers and
all other staff working in the school) are aware of the agreed expectations with regard
to behaviour and discipline which are held at King Ecgbert School
Outline procedures to promote a well ordered teaching and learning and working
environment for all students and staff through the application of positive behaviour
management strategies
Promote the development of self discipline, respect and consideration for others as a
central part of the individual’s personal development
Ensure that all stakeholders are aware of their responsibilities with regard to behaviour
management and discipline

4. DEFINITIONS
On Call
The system by which a member of staff can request support in dealing with students who
are causing a severe disruption to learning.
Isolation
This represents one of the most severe sanctions that the school can impose in-house.
Students are placed in a supervised room and remain out of lessons and circulation for an
agreed length of time.
Exclusion
This represents the most severe sanction a school can impose and as such is only
considered under extreme circumstances. Exclusion occurs when it is deemed that a
student’s behaviour has been such that they can no longer be a part of the school
community.
Isolation is exclusion within the school. It may be for a full or part day and can include
students’ social times, such as break or lunchtime.

Fixed Term Exclusion is for a pre-defined period of time, with the aim being to reintegrate
the student. The implementation of fixed term exclusion is governed by national directives.
All students who serve a fixed term exclusion are given work to be completed on the
school days during the period of their exclusion.
Permanent Exclusion is when a school decides that the adverse effect a student has on
the school community cannot be tolerated and they are educated elsewhere. The
application of permanent exclusion is also governed by national directives.
CBM – Consistent Behaviour Model. This gives specific details about expectations and
sanctions at King Ecgbert School. See Appendix One
Inclusion
A policy of inclusion means that a school will do its utmost to ensure that all students
achieve and meet their potential regardless of any barriers to learning they may
experience.
Pastoral Support Plan (PSP)
A PSP is a document that outlines the actions and activities a school is going to
implement to ensure that a student meets their potential.
Special Educational Needs Co-ordinator (SENCO)
The designated member of staff within a school charged with ensuring that all students
receive the support they need to meet their potential.
Year Manager (YM)
Year Managers have pastoral responsibility for a year group but will also have additional
and/or safeguarding responsibilities within the school.
Head of Department (HOD)
The HOD is in charge of a department and is responsible for teaching standards, learning
and behaviour within that department. HODs are also expected to support the behaviour
and rewards policy on a whole school basis.
Sanction
A sanction may lead to a punishment. It may take the form of a detention, isolation, fixed
term exclusion or other intervention. Students will be sanctioned in lessons through a 3
step system (First Warning, Final Warning, On Call) see Appendix One.
Detention
A detention is when a pupil is expected to give up some of their own free time in order to
make recompense for a misdemeanour.
Late detention occurs daily at lunchtime. Detention is given for lack of homework or
behaviour which disrupts but falls short of on call. These detentions also take place at
lunchtime. Parents are notified by text.

On Call detention is given as a result of a student receiving an On Call or for other serious
behaviour. These detentions are for 45 minutes at the end of the school day. Parents are
notified by text.
The sanctions system on SIMS will generate the detention and students and parents will
be informed accordingly.
Isolation
This is a sanction that can be actioned by a member of SLT or the Pastoral Team.
Students are placed in a designated room where there is complete silence and no contact
with the school community. Lunch may be eaten in there. Isolation may last from one or
two periods to a full day. Parents are informed by pastoral staff as to the reason for the
Isolation.

5. What the law says
Maintained schools
The Headteacher must set out measures in the behaviour policy which aim to:





promote good behaviour, self-discipline and respect,
prevent bullying,
ensure that pupils complete assigned work and which
regulate the conduct of students

When deciding what these measures should be, the Headteacher must take account of
the governing body’s statement of behaviour principles. The Headteacher must have
regard to any guidance or notification provided by the governing body which may include
the following:






screening and searching students,
the power to use reasonable force and other physical contact,
the power to discipline beyond the King Ecgbert School gate,
when to work with other local agencies to assess the needs of pupils who display
continuous disruptive behaviour, and
pastoral care for staff accused of misconduct

The Headteacher must decide the standard of behaviour expected of students at King
Ecgbert School. He or she must also determine the King Ecgbert School rules and any
disciplinary penalties for breaking the rules.
Teachers’ powers to discipline include the power to discipline students even when they
are not at school or in the charge of a member of staff.
The Headteacher must publicise the King Ecgbert School behaviour policy, in writing, to
staff, parents and students at least once a year.
The King Ecgbert School’s Behaviour Policy must be published on its website (School
Information (England) Regulations 2008). Where the school does not have a website the
governing body will make arrangements for the behaviour policy to be put on a website
and to make the address and details (of the website) known to parents.

Academy schools
The proprietor of an Academy is required to ensure that a written policy to promote good
behaviour among students is drawn up and effectively implemented. The policy must set
out the disciplinary sanctions to be adopted if a student misbehaves. The proprietor is
also required to ensure that an effective anti-bullying strategy is drawn up and
implemented. The behaviour policy will be made available to parents on request.
While Academies are not required by law to publish their behaviour policy on their
website, it is good practice to do so.
Discipline in schools – teachers’ powers







Teachers have statutory authority to discipline students whose behaviour is
unacceptable, who break the King Ecgbert School rules or who fail to follow a
reasonable instruction (Section 90 and 91 of the Education and Inspections Act 2006)
The power also applies to all paid staff (unless the Headteacher says otherwise) with
responsibility for students, such as teaching assistants
Teachers can discipline students at any time the student is in school or elsewhere
under the charge of a teacher, including on school visits
Teachers can also discipline students in certain circumstances when a student’s
misbehaviour occurs outside of school
Teachers have a power to impose detention outside school hours
Teachers can confiscate students’ property

Punishing Poor Behaviour
What the law allows
Teachers can discipline students whose conduct falls below the standard which could
reasonably be expected of them. This means that if a student misbehaves, breaks a King
Ecgbert School rule or fails to follow a reasonable instruction the teacher can impose a
punishment on that student.
To be lawful, the punishment (including detentions) must satisfy the following three
conditions:
1.

the decision to punish a student must be made by a paid member of school staff or a
member of staff authorised by the Headteacher

2.

the decision to punish the student and the punishment itself must be made on the King
Ecgbert School premises or while the student is under the charge of the member of
staff and
it must not breach any other legislation (for example in respect of disability, special
educational needs, race and other equalities and human rights) and it must be
reasonable in all the circumstances

3.

A punishment must be proportionate. In determining whether a punishment is reasonable,
section 91 of the Education and Inspections Act 2006 says the penalty must be
reasonable in all the circumstances and that account must be taken of the student’s age,
any special educational needs or disability they may have, and any religious requirements
affecting them.

The Headteacher may limit the power to apply particular punishments to certain staff
and/or extend the power to discipline to adult volunteers, for example to parents who have
volunteered to help on a school trip.
Corporal punishment is illegal in all circumstances.
King Ecgbert School will consider whether the behaviour under review gives cause to
suspect that a child is suffering, or is likely to suffer, significant harm. Where this may be
the case, school staff will follow the King Ecgbert Schools’ safeguarding policy. They will
also consider whether continuing disruptive behaviour might be the result of unmet
educational or other needs. At this point, King Ecgbert School will consider whether a
multi-agency assessment is necessary.
Students’ conduct outside the King Ecgbert School gates – Teachers’ powers
What the law allows:
Teachers have the power to discipline students for misbehaving outside of the King
Ecgbert School premises “to such an extent as is reasonable”.
The Behaviour Policy will set out what the King Ecgbert School will do in response to noncriminal bad behaviour and bullying which occurs off the King Ecgbert School premises
and which is witnessed by a staff member or reported to King Ecgbert School, including
the punishments that will be imposed on students.
Subject to the behaviour policy, teachers may discipline students for:


misbehaviour when the student is:







taking part in any school-organised or school-related activity or
travelling to or from King Ecgbert School or
wearing the King Ecgbert School uniform or
in some other way identifiable as a student at King Ecgbert School or

misbehaviour at any time, whether or not the conditions above apply, that:




could have repercussions for the orderly running of King Ecgbert School or
poses a threat to another student or member of the public or
could adversely affect the reputation of King Ecgbert School

In all cases of misbehaviour the teacher can only discipline the student on King Ecgbert
School premises or elsewhere when the student is under the lawful control of the staff
member.
Detention
What the law allows:
Teachers have a power to issue detention to students (aged under 18).
King Ecgbert School will make clear to students and parents that they use detention
(including detention outside of school hours) as a sanction.

The times outside normal school hours when detention can be given (the ‘permitted day of
detention’) include:
a. any school day where the pupil does not have permission to be absent
b. weekends - except the weekend preceding or following the half term break and
c. non-teaching days – usually referred to as ‘training days’, ‘INSET days’ or ‘non-contact
days’
The Headteacher can decide which members of staff can put students in detention. For
example, they can limit the power to Year Managers or Heads of Department only or they
can decide that all members of staff, including support staff, can impose detentions.
At King Ecgbert School, On Call detentions take place after school and are supervised by
senior members of staff. Final Warning, Homework and late detentions take place at
lunchtime and are supervised by Year Managers and teaching staff.
Matters King Ecgbert School will consider when imposing detentions
Parental consent is not required for detentions.
As with any disciplinary penalty a member of staff must act reasonably, given all the
circumstances, when imposing a detention.
With lunchtime detentions, staff will allow reasonable time for the student to eat, drink and
use the toilet.
Detentions outside school hours
King Ecgbert School staff will not issue a detention where they know that doing so would
compromise a child's safety. When ensuring that a detention outside school hours is
reasonable, staff issuing the detention will consider the following points:






whether the detention is likely to put the student at risk
whether the student has known caring responsibilities which mean that the detention is
unreasonable
whether the parents ought to be informed of the detention. In many cases it will be
necessary to do so, but this will depend on the circumstances. For instance, notice
may not be necessary for a short after school detention where the student can get
home safely and
whether suitable travel arrangements can be made by the parent for the student. It
does not matter if making these arrangements is inconvenient for the parent.

Searching and Confiscation
Taken from the Department for Education Guide to Screening, Searching and
Confiscation Advice for Headteachers, school staff and governing bodies – July 2013
Senior staff at King Ecgbert School will search a student and their belongings if there is
reason to suspect the student has prohibited items. Such items include:





Weapons
Alcohol
Illegal drugs
Stolen items







Tobacco and cigarette papers
Fireworks
Pornographic images or inappropriate images
Any item that staff suspect has been, or is likely to commit an offence or an injury
to/damage the property of another person
Any banned item as identified by the Headteacher (see Appendix one)

Where the need to search a student arises, two members of staff will conduct the search –
one of which will be a member of SLT. Students will be asked to empty pockets of
clothing, remove their shoes and the contents of any bag and locker will be searched. If a
student refuses to be searched, King Ecgbert School will apply an appropriate sanction,
which in some cases may involve contacting the police.
Any search will take place on school premises (unless a search is required whilst the
student is taking part in any school based activity away from the King Ecgbert School
premises). Any prohibited items found during a search will be immediately confiscated.
Any illegal or stolen items found will immediately be forwarded to the police. Any
electronic device confiscated may have stored material deleted by staff where it is felt
reasonable to do so. Where pornographic or inappropriate material is stored, the
Headteacher and/or Safeguarding Officer will be notified and decide whether the material
will be deleted or if further investigation by the Police is required.
Mobile Phones
Students bringing mobile phones to school do so at their own risk. King Ecgbert School
does not accept responsibility for the loss, damage or theft of mobile phones.
Mobile phones should be turned off and out of sight during the school day. Students using
them in school risk having the phone confiscated for the remainder of the day.
Confiscated phones are kept securely in the school office. See Appendix One.
Occasionally, students may be asked to use their phones but only under the direct
supervision of a member of staff.
Students should hand in all valuables, including mobile phones, to PE staff when using the
changing rooms for lessons or extra-curricular activities.
Searching with consent
King Ecgbert School’s common law powers to search:


King Ecgbert School staff can search students with their consent for any item

Also note:





King Ecgbert School is not required to have formal written consent from the student for
this sort of search – it is enough for the teacher to ask the student to turn out his or her
pockets or if the teacher can look in the student’s bag or locker and for the student to
agree
King Ecgbert School will make clear in the King Ecgbert School behaviour policy and in
communications to parents and students what items are banned
If a member of staff suspects a student has a banned item in his/her possession, they
can instruct the student to turn out his or her pockets or bag and if the student refuses,



the teacher can apply an appropriate punishment as set out in the King Ecgbert
School’s behaviour policy
A student refusing to co-operate with such a search raises the same kind of issues as
where a student refuses to stay in a detention or refuses to stop any other
unacceptable behaviour when instructed by a member of staff – in such
circumstances, King Ecgbert School can apply an appropriate disciplinary penalty

Schools’ obligations under the European Convention on Human Rights (ECHR)



Under Article 8 of the European Convention on Human Rights students have a right to
respect for their private life. In the context of these particular powers, this means that
students have the right to expect a reasonable level of personal privacy
The right under Article 8 is not absolute, it can be interfered with but any interference
with this right by a school (or any public body) must be justified and proportionate

Searching without consent
What the law says:
What can be searched for?





Knives or weapons, alcohol, illegal drugs and stolen items; and
Tobacco and cigarette papers, fireworks and pornographic images; and
Any article that the member of staff reasonably suspects has been, or is likely to be,
used to commit an offence, or to cause personal injury to, or damage to property; and
Any item banned by the King Ecgbert School rules which has been identified in the
rules as an item which may be searched for.

Who can search?
The Headteacher or a member of King Ecgbert School staff authorised by the
Headteacher.

Under what circumstances?



You must be the same sex as the student being searched; and there must be a
witness (also a staff member) and, if at all possible, they will be the same sex as the
student being searched.
There is a limited exception to this rule. You can carry out a search of a student of the
opposite sex to you and without a witness present, but only where you reasonably
believe that there is a risk that serious harm will be caused to a person if you do not
conduct the search immediately and where it is not reasonably practicable to summon
another member of staff.

When can the search take place?


If you have reasonable grounds for suspecting that a student is in possession of a
prohibited item.

Also note:


The law also says what must be done with prohibited items which are seized following
a search.



The requirement that the searcher is the same sex as the student and that a witness is
present will continue to apply in nearly all searches. Where it is practicable to summon
a staff member of the same sex as the student and a witness then the teachers
wishing to conduct a search must do so.

Authorising members of staff



The Headteacher will decide who to authorise to use these powers. There is no
requirement to provide authorisation in writing.
Staff can be authorised to search for some items but not others; for example, a
member of staff could be authorised to search for stolen property, but not for weapons
or knives.

Training for King Ecgbert School staff


When designating a member of staff to undertake searches under these powers, the
Headteacher will consider whether the member of staff requires any additional training
to enable them to carry out their responsibilities.

Establishing grounds for a search








Teachers can only undertake a search without consent if they have reasonable
grounds for suspecting that a student may have in his or her possession a prohibited
item. The teacher must decide in each particular case what constitutes reasonable
grounds for suspicion. For example, they may have heard other students talking about
the item or they might notice a student behaving in a way that causes them to be
suspicious.
In the exceptional circumstances when it is necessary to conduct a search of a student
of the opposite sex or in the absence of a witness, the member of staff conducting the
search will bear in mind that a student’s expectation of privacy increases as they get
older.

The powers allow King Ecgbert School staff to search regardless of whether the
student is found after the search to have that item. This includes circumstances where
staff suspect a student of having items such as illegal drugs or stolen property which
are later found not to be illegal or stolen.
Authorised King Ecgbert School staff can view CCTV footage in order to make a
decision as to whether to conduct a search for an item.

Searches for items banned by the King Ecgbert School rules




An item banned by the King Ecgbert School rules may only be searched for under
these powers if it has been identified in the King Ecgbert School rules as an item that
can be searched for.
The King Ecgbert School rules must be determined and publicised by the Headteacher
in accordance the School Behaviour (Determination and Publicising of Measures in
Academies) Regulations 2012.
Under section 89 and the School Behaviour (Determination and Publicising of
Measures in Academies) Regulations 2012 the Headteacher must publicise the King
Ecgbert School behaviour policy, in writing, to staff, parents and students at least once
a year.

Location of a search



Searches without consent can only be carried out on the King Ecgbert School
premises or, if elsewhere, where the member of staff has lawful control or charge of
the student, for example on school trips in England or in training settings.
The powers only apply in England.

During the search
Extent of the search – clothes, possessions, desks and lockers
What the law says:





The person conducting the search may not require the student to remove any clothing
other than outer clothing.
‘Outer clothing’ means clothing that is not worn next to the skin or immediately over a
garment that is being worn as underwear but ‘outer clothing’ includes hats; shoes;
boots; gloves and scarves.
‘Possessions’ means any goods over which the student has or appears to have control
– this includes desks, lockers and bags.
A student’s possessions can only be searched in the presence of the student and
another member of staff, except where there is a risk that serious harm will be caused
to a person if the search is not conducted immediately and where it is not reasonably
practicable to summon another member of staff.

Also note:


The power to search without consent enables a personal search, involving removal of
outer clothing and searching of pockets; but not an intimate search going further than
that, which only a person with more extensive powers (eg a police officer) can do.

Lockers and desks




Under common law powers, King Ecgbert School staff are able to search lockers and
desks for any item provided the student agrees. King Ecgbert School can also make it
a condition of having a locker or desk that the student consents to have these
searched for any item whether or not the student is present.
If a student does not consent to a search (or withdraws consent having signed a
consent form) then it is possible to conduct a search without consent but only for the
“prohibited items” listed above.

Use of force


Members of staff can use such force as is reasonable given the circumstances when
conducting a search for knives or weapons, alcohol, illegal drugs, stolen items,
tobacco and cigarette papers, fireworks, pornographic images or articles that have
been or could be used to commit an offence or cause harm. Such force cannot be
used to search for items banned under the King Ecgbert School rules.

After the search
The power to seize and confiscate items – general
What the law allows:
King Ecgbert School’s general power to discipline, as set out in Section 91 of the
Education and Inspections Act 2006, enables a member of staff to confiscate, retain or
dispose of a student’s property as a disciplinary penalty, where reasonable to do so.
Also note:




The member of staff can use their discretion to confiscate, retain and/or destroy any
item found as a result of a ‘with consent’ search so long as it is reasonable in the
circumstances. Where any article is thought to be a weapon it must be passed to the
police.
Staff have a defence to any complaint or other action brought against them. The law
protects members of staff from liability in any proceedings brought against them for
any loss of, or damage to, any item they have confiscated, provided they acted
lawfully.

Items found as a result of a ‘without consent’ search
What the law says:












A person carrying out a search can seize anything they have reasonable grounds for
suspecting is a prohibited item or is evidence in relation to an offence.
Where a person conducting a search finds alcohol, they may retain or dispose of it.
This means that King Ecgbert School can dispose of alcohol as they think appropriate
but this will not include returning it to the student.
Where they find controlled drugs, these must be delivered to the police as soon as
possible but may be disposed of if the person thinks there is a good reason to do so.
Where they find other substances which are not believed to be controlled drugs these
can be confiscated where a teacher believes them to be harmful or detrimental to good
order and discipline. This would include, for example, so called ‘legal highs’. Where
staff suspect a substance may be controlled they will treat them as controlled drugs as
outlined above.
Where they find stolen items, these must be delivered to the police as soon as
reasonably practicable – but may be returned to the owner (or may be retained or
disposed of if returning them to their owner is not practicable) if the person thinks that
there is a good reason to do so.
Where a member of staff finds tobacco or cigarette papers they may retain or
dispose of them. As with alcohol, this means that King Ecgbert School can dispose of
tobacco or cigarette papers as they think appropriate but this will not include returning
them to the student.
Fireworks found as a result of a search may be retained or disposed of but will not be
returned to the student.
If a member of staff finds a pornographic image, they may dispose of the image
unless its possession constitutes a specified offence (ie it is extreme or child
pornography) in which case it must be delivered to the police as soon as reasonably
practicable. Images found on a mobile phone or other electronic device can be
deleted unless it is necessary to pass them to the police.






Where an article that has been (or could be) used to commit an offence or to
cause personal injury or damage to property is found it may be delivered to the
police or returned to the owner. It may also be retained or disposed of.
Where a member of staff finds an item which is banned under the King Ecgbert
School rules they will take into account all relevant circumstances and use their
professional judgement to decide whether to return it to its owner, retain it or dispose
of it.
Any weapons or items which are evidence of an offence must be passed to the
police as soon as possible.

Statutory guidance on the disposal of controlled drugs and stolen items







It is up to teachers to decide whether there is a good reason not to deliver stolen items
or controlled drugs to the police. In determining what is a “good reason” for not
delivering controlled drugs or stolen items to the police the member of staff must have
regard to the following guidance issued by the Secretary of State
In determining what is a ‘good reason’ for not delivering controlled drugs or
stolen items to the police, the member of staff will take into account all relevant
circumstances and use their professional judgement to determine whether they
can safely dispose of a seized article.
Where staff are unsure as to the legal status of a substance and have reason to
believe it may be a controlled drug they will treat it as such.
With regard to stolen items, it would not be reasonable or desirable to involve the
police in dealing with low value items such as pencil cases. However, King Ecgbert
School staff may judge it appropriate to contact the police if the items are valuable
(iPods/laptops) or illegal (alcohol/fireworks).

Statutory guidance for dealing with electronic devices







Where the person conducting the search finds an electronic device they may examine
any data or files on the device if they think there is a good reason to do so. Following
an examination, if the person has decided to return the device to the owner, or to retain
or dispose of it, they may erase any data or files, if they think there is a good reason to
do so.
The member of staff must have regard to the following guidance issued by the
Secretary of State when determining what is a “good reason” for examining or erasing
the contents of an electronic device.
In determining a ‘good reason’ to examine or erase the data or files the staff member
must reasonably suspect that the data or file on the device in question has been, or
could be, used to cause harm, to disrupt teaching or break the King Ecgbert School
rules.
If inappropriate material is found on the device it is up to the teacher to decide whether
they will delete that material, retain it as evidence (of a criminal offence or a breach of
school discipline) or whether the material is of such seriousness that it requires the
involvement of the police.

Also note:


Teachers will also take account of any additional guidance and procedures on the
retention and disposal of items that have been put in place by King Ecgbert School.

Telling parents and dealing with complaints





King Ecgbert School is not required to inform parents before a search takes place or to
seek their consent to search their child.
There is no legal requirement to make or keep a record of a search.
King Ecgbert School will inform the individual student’s parents or guardians where
alcohol, illegal drugs or potentially harmful substances are found, though there is no
legal requirement to do so.
Complaints about screening or searching will be dealt with through the normal King
Ecgbert School complaints procedure.

Frequently Asked Questions
Q: I’m a teacher; can I refuse to search a student without their consent?
A: Yes. A Headteacher cannot require a member of staff to conduct a search. In order to
conduct a search without consent, a member of staff must be authorised to do so. Staff
can choose whether they want to be authorised, or not.
Q: Is there a risk that I could face legal challenge if I search a student without consent?
A: Headteachers and authorised King Ecgbert School staff have a specific statutory power
to search students without consent for specific items – knives/weapons, alcohol, illegal
drugs and stolen items. As long as the member of staff acts within the limits of this
specific power they will have a robust defence against a legal challenge.
Use of Reasonable Force
Taken from the Department for Education Guide to Use of Reasonable Force Advice for
Headteachers, staff and Governing Bodies – July 2013
King Ecgbert School staff will follow guidance as set out by the Department for Education
King Ecgbert School will always inform parents/carers if reasonable force has been used
and a detailed record of the incident will be kept – see Appendix Two
What is reasonable force?








The term ‘reasonable force’ covers the broad range of actions used by most teachers
at some point in their career that involve a degree of physical contact with students.
Force is usually used either to control or restrain. This can range from guiding a
student to safety by the arm through to more extreme circumstances such as breaking
up a fight or where a student needs to be restrained to prevent violence or injury.
‘Reasonable in the circumstances’ means using no more force than is needed.
As mentioned above, King Ecgbert School staff will generally use force to control
students and to restrain them. Control means either passive physical contact, such as
standing between students or blocking a student’s path, or active physical contact such
as leading a student by the arm out of a classroom.
Restraint means to hold back physically or to bring a student under control. It is
typically used in more extreme circumstances, for example when two students are
fighting and refuse to separate without physical intervention.
King Ecgbert School staff will always try to avoid acting in a way that might cause
injury, but in extreme cases it may not always be possible to avoid injuring the student.

Who can use reasonable force?



All members of King Ecgbert School staff have a legal power to use reasonable force.
This power applies to any member of staff at King Ecgbert School. It can also apply to
people whom the Headteacher has temporarily put in charge of students such as
unpaid volunteers or parents accompanying students on a school organised visit.

When can reasonable force be used?





Reasonable force can be used to prevent students from hurting themselves or others,
from damaging property, or from causing disorder.
In King Ecgbert School, force is used for two main purposes – to control students or to
restrain them.
The decision on whether or not to physically intervene is down to the professional
judgement of the staff member concerned and will always depend on the individual
circumstances.
The following list is not exhaustive but provides some examples of situations where
reasonable force can and cannot be used.

King Ecgbert School can use reasonable force to:






remove disruptive children from the classroom where they have refused to follow an
instruction to do so
prevent a student behaving in a way that disrupts a school event or a school trip or
visit;
prevent a student leaving the classroom where allowing the student to leave would risk
their safety or lead to behaviour that disrupts the behaviour of others
prevent a student from attacking a member of staff or another student, or to stop a fight
in the playground and
restrain a student at risk of harming themselves through physical outbursts

King Ecgbert School cannot:


use force as a punishment – it is always unlawful to use force as a punishment

Communicating King Ecgbert School’s approach to the use of force







Every school is required to have a behaviour policy and to make this policy known to
staff, parents and students. The governing body will notify the Headteacher that it
expects the King Ecgbert School behaviour policy to include the power to use
reasonable force.
There is no requirement to have a policy on the use of force but it is good practice to
set out, in the behaviour policy, the circumstances in which force might be used. For
example, it could say that teachers will physically separate students found fighting or
that if a student refuses to leave a room when instructed to do so, they will be
physically removed.
Any policy on the use of reasonable force will acknowledge their legal duty to make
reasonable adjustments for disabled children and children with special educational
needs (SEN).
King Ecgbert School does not require parental consent to use force on a student.




King Ecgbert School will not have a ‘no contact’ policy. There is a real risk that such a
policy might place a member of staff in breach of their duty of care towards a student,
or prevent them taking action needed to prevent a student causing harm.
By taking steps to ensure that staff, students and parents are clear about when force
might be used, King Ecgbert School will reduce the likelihood of complaints being
made when force has been used properly.

Telling parents when force has been used on their child


King Ecgbert School will always inform parents/carers when reasonable force has
been used

It is good practice for schools to speak to parents about serious incidents involving the use
of force and to consider how best to record such serious incidents. It is up to schools to
decide whether it is appropriate to report the use of force to parents.
What happens if a student complains when force is used on them?










All complaints about the use of force will be thoroughly, speedily and appropriately
investigated.
Where a member of staff has acted within the law – that is, they have used reasonable
force in order to prevent injury, damage to property or disorder – this will provide a
defence to any criminal prosecution or other civil or public law action.
When a complaint is made the onus is on the person making the complaint to prove
that his/her allegations are true – it is not for the member of staff to show that he/she
has acted reasonably.
Suspension must not be an automatic response when a member of staff has been
accused of using excessive force. King Ecgbert School will refer to the “Dealing with
Allegations of Abuse against Teachers and Other Staff” guidance where an allegation
of using excessive force is made against a teacher. This guidance makes clear that a
person must not be suspended automatically, or without careful thought.
King Ecgbert School will consider carefully whether the circumstances of the case
warrant a person being suspended until the allegation is resolved or whether
alternative arrangements are more appropriate.
If a decision is taken to suspend a teacher, King Ecgbert School will ensure that the
teacher has access to a named contact who can provide support.
The governing body will always consider whether a teacher has acted within the law
when reaching a decision on whether or not to take disciplinary action against the
teacher.
As employers, King Ecgbert School has a duty of care towards their employees. It is
important that King Ecgbert School provides appropriate pastoral care to any member
of staff who is subject to a formal allegation following a use of force incident.

What about other physical contact with pupils?


It is not illegal to touch a student. There are occasions when physical contact, other
than reasonable force, with a student is proper and necessary.



Examples of where touching a student might be proper or necessary:



When comforting a distressed student
When a student is being congratulated or praised





To demonstrate how to use a musical instrument
To demonstrate exercises or techniques during PE lessons or sports coaching
To give first aid

Frequently Asked Questions
Q: I’m worried that if I use force a student or parent could make a complaint against me.
Am I protected?
A: Yes, if you have acted lawfully. If the force used is reasonable all staff will have a
robust defence against any accusations.
Q: How do I know whether using a physical intervention is ‘reasonable’?
A: The decision on whether to physically intervene is down to the professional judgement
of the teacher concerned. Whether the force used is reasonable will always depend on
the particular circumstances of the case. The use of force is reasonable if it is
proportionate to the consequences it is intended to prevent. This means the degree of
force used will be no more than is needed to achieve the desired result. King Ecgbert
School staff will expect the full backing of their senior leadership team when they have
used force.
Q: What about school trips?
A: The power may be used where the member of staff is lawfully in charge of the
students, and this includes while on school trips.
Q: Can force be used on students with SEN or disabilities?
A: Yes, but the judgement on whether to use force will not only depend on the
circumstances of the case but also on information and understanding of the needs of the
student concerned.
Q: I’m a female teacher with a Year 10 class - there’s no way I’d want to restrain or try to
control my students. Am I expected to do so?
A: There is a power, not a duty, to use force so members of staff have discretion whether
or not to use it. However, teachers and other King Ecgbert School staff have a duty of
care towards their students and it might be argued that failing to take action (including a
failure to use reasonable force) may in some circumstances breach that duty.
Q: Are there any circumstances in which a teacher can use physical force to punish a
student?
A: No. It is always unlawful to use force as a punishment. This is because it would fall
within the definition of corporal punishment, which is illegal.

6. RIGHTS AND RESPONSIBILITIES OF STUDENTS
The school publishes a statement of the rights and responsibilities of students
upon which this policy is based. It is essential that the rights of all individuals
should be understood and safeguarded. In summary these are:



Every student has the right to learn at his or her optimum rate, without being hindered
by others.
Every student has the right to live each day in school without fear. Bullying, threats,
name-calling, racial or sexual harassment, interference with property, and any other
action designed to frighten, humiliate or embarrass are all unacceptable.



7.






All staff - teachers and support staff - have the right to go about their work and use
their abilities for the benefit of pupils without being hampered.

MONITORING, EVALUATION AND REVIEW OF THE POLICY
It is the responsibility of the governing body to monitor and review the Behaviour
Policy, paying particular attention to its effectiveness, fairness and consistency.
The governing body will review this policy and associated procedures to ensure its
continuing appropriateness and effectiveness. The review will take place in
consultation with the Headteacher, staff and parents and in accordance to the
schedule agreed by the full governing body.
The outcome of the review and changes to policy, resolutions and solutions will be
communicated to all those involved and incorporated into an amended Behaviour
Policy as and when required.
To monitor and review the policy SLT will draw on a number of indicators, including
behaviour data, use of rewards, attendance, checks on uniform and equipment, as well
as the professional view of staff and the feeling of pupils.

References
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Consistent Behaviour Model (CBM)
Policy
SECTION I - INTRODUCTION

Aims of this policy:
To describe the processes and systems within the school which promote, encourage and reward good
behaviour and enable disruptive behaviour to be dealt with consistently and effectively.

Introduction:
This document sets out the framework of the King Ecgbert School approach to encouraging good behaviour
which enables young people to learn, develop and thrive in a stimulating, well ordered and caring
environment. Our framework is known as the Consistent Behaviour Model (CBM).
It is expected that the policy will evolve as necessary. At all times staff, students and parents will be made
fully aware of such changes.
The Consistent Behaviour Model should be successful in:
i.

Ensuring that all students, regardless of ability, age and gender are engaged in the process of
praise, recognition and rewards

ii.

Supporting staff in the classroom. Ensuring that teachers can get on with teaching children who
want to learn and who behave in a conducive way that promotes good progress.

iii.

Making the school a calm and purposeful learning environment in and around school, every day.

iv.

Reducing staff work load both through increased efficiency and the effective use of the Student
Planner

Without doubt, the essential prerequisite for the CBM to be successful is a consistent commitment from all
staff to operate within the agreed framework every day. It is one of our non-negotiable expectations of all
staff. Therefore it is given high priority and not an optional policy or framework.
All teachers in all curriculum areas must recognise praise and reward all students as a matter of agreed
policy. Support staff and non-teaching staff will also be expected to formally praise and challenge students
whenever it is appropriate to do so.
Staff must have a thorough understanding of the CBM and operate within the model for the use of sanction
and reward. Sanction is not up for debate or negotiation. The rules are the rules, the framework is the
framework.
II - CLASSROOM RULES

1.

Rewards

Positive relationships and personalised verbal praise from teaching staff is probably the most important
aspect to motivate students.
Y7-11
Classroom

Students receive House Points for performance above expected (homework and classwork). Expectation
that on average for each lesson (1 hour) there are 4/5 house points given out. Teaching staff should aim to
acknowledge the best work of all students during the year.
Outside the classroom
Receive house points for significant contributions to the school community outside classroom (this may
include presenting a positive image of the school in the local community, showing care and concern for the
environment or other students, or making a substantial contribution in extra-curricular activities).
Tutor Time
During Monday or Tuesday tutor time students can also be awarded a house point for each of
 100% attendance for the week


being on time throughout the whole week



having the correct equipment and uniform throughout the whole week



having no negative behaviour comments in their planner

Positive On Call
Each student in a class receiving a positive On Call is awarded 1 house point (stamp in student planner).
The number of house points appear on all reports sent home throughout the year.
During the academic years certificates are awarded as students pass through specific thresholds in terms of
the number of house points they receive (100 Bronze, 200 Silver, 300 Gold, 400 Platinum).
Rewards Experience
At the end of each term the students with the highest number of house points are invited to a rewards
experience. Examples include watching a film, Art workshop and bowling. Following the review in summer
2017 the criteria for selection will be based on information from students termly reports.

2.

Planner:

The planner is a compulsory item and underpins the CBM.
The following rules apply in relation to the planner
 Show your planner to the senior member of staff on first arrival each day
 No personalising of the Student Planner is allowed
 In short the Student Planner must be kept as if it were a best exercise book
 A student should have their planner with them at all times.
Each morning members of the Senior Leadership Team (SLT and Year Managers (YMs) will meet and greet
students at the student entrance. Students should show their planner on entry to the school.
It must be emphasised that forgetting the Student Planner is extremely serious. Each student has one chance
to forget their planner each half term. On the second occasion and thereafter, the student will automatically
lose social time at break and lunchtime for a week.
Lost or damaged planners will need to be immediately replaced at a cost of £2.50. Students will not return
to mainstream learning until they have purchased a new planner. A new planner can be purchased at Student
Reception.

3.

The role of the Form Tutor:

The role of the form tutor is to ensure students are ready to learn. The tutor is responsible for inputting
house points into SIMS from the previous week. The tutor will also check the behaviour points acquired. The
pastoral role of the tutor is important.
The tutor must ensure students have their planner, correct uniform and equipment (pen, pencil and ruler).
Therefore they must check each student, every day.
If a student arrives at tutor time without their planner, pen or correct uniform the following procedures will
be followed;
1. The student is sent to the Library (equipment) or Main Reception (uniform) or Student Reception
(planner/temporary planner) to rectify the situation.
2. A list of names is produced and then passed on to the School Office to record the event on SIMS.
3. The student returns to tutor time when equipped to learn.
4. A text will be sent home informing parents of any equipment, planner or uniform violation.
5. Students who refuse to comply with dress code requests should be given '10 seconds' to comply
and then On Call can be activated if necessary. Students refusing to wear any uniform provided will
be isolated for the day. Parents will be informed.
We operate a stationery shop to ensure that students can purchase any items they need, so they are ready
to learn. The stationery shop is open in the Library from 8.15am until 8.45am. Students sent to purchase
stationary during registration will be given 1 behaviour point. Students may also purchase equipment at
break and lunchtime.
Students who do not have the correct equipment in any lesson should be given a planner comment (see
section 8).
We recognise that there are sometimes exceptional circumstances that mean a student does not have the
correct uniform. In these instances, the school will loan items on a temporary basis.
‘Permission notes’ from parents will not be accepted, as we will provide temporary loans if necessary.
However, if a student chooses not to follow all parts of the uniform and personal appearance
requirements, including refusal to loan uniform, the school will take action in line with the Consistent
Behaviour Model and Exclusion Policy.
Tutor Time:
As stated earlier the tutor must ensure students have their planner, correct uniform and equipment (pen,
pencil and ruler) each day. Form Tutor notices need to be read out. Form Tutors are encouraged to continue
with quizzes and other meaningful activities in the remaining time. Students will not be allowed to leave the
Tutor room unless a direct request has been received to the Form Tutor.
Normal classroom protocols and rules apply during Tutor Time (see section 4)

See Appendix A - School Uniform

4.

Classroom Expectations:

When a particular misdemeanour takes place an identified sanction or range of protocols must follow. The
protocol is not open to negotiation or debate. This is the key area of consistency.
Settling to Work:
Students are to enter the classroom and stand behind their chair in silence and get out their planner and
equipment. This protocol should take approximately 30 seconds. The teacher will instruct the class to sit,
this signifies the lesson has now started.
The settling to work protocol is to be administered for all classroom based lessons. Students arriving late
with no reason should have a comment written in their planner. However, staff need to use their
professional judgement. Unfortunately there are times when students arrive late to a lesson and it is not
their fault. If staff know that they have caused a student to be late (e.g. keeping them behind after a
lesson) they must write a short note or complete the Late to Lesson slip. It is, however, usually clear when
a student(s) arrives significantly later than the rest of the class. Staff should use their professional
discretion whether to discuss the lateness of a student as they arrive or wait until later in the lesson.
The schools expectations are summarised in the Code of Conduct





Be ready to learn and on time
Follow instructions – first time, every time
Show respect for yourself and others including their property. Do not use hurtful or insulting
language
Keep your hands, feet and objects to yourself

Warning protocol:
During all lessons we have a 3 step system.
Unacceptable behaviour includes all that is disrupting teaching and learning and/or is behaviour/attitude
which is producing sub-standard work.

The following protocol is to be used by everyone, this is not optional. Teaching staff should
First Warning - (in class intervention)
• The teacher writes the student’s name on the board
•

The student is explicitly told this is their first warning and the reason why it has been given

•

The first warning should not be given as a blanket warning to the full class

Final Warning - Student is given final reminder of expectations
• The student moves seat to where the teacher decides. The teacher places a tick against the
student’s name on the board.
•

The student is told this is their final warning, the reason why it has been given and this will be
recorded

•

A final warning is punished by a departmental detention at lunchtime

•

The teacher records the behaviour leading to this warning and the action taken on SIMS

‘On Call’
• If problems persist, ‘On Call’ is requested by phoning reception (1125)
• ‘On Call’ takes the student to the Isolation Room. If possible students should be given work to
complete from the lesson they have been 'On Called'. If this is not possible other work will be set
•

Teacher enters information on SIMS.

•

An after school On Call SLT detention is given for 40 minutes the same day (or day after if the On
Call happens lesson 5)

•

A text message is sent to parents to inform them that their child has been removed from learning
and that their child will be attending detention after school

Key Related Rules:
• If a student obtains 2 ‘On Calls’ in a day they will be excluded for a fixed term period
• Isolation has the same rules as in classrooms, although there is no communication with other
students including break time and lunchtime
• If a student does not conform to the Code of Conduct in Isolation they will be excluded for a fixed
term period
See Appendix B- ‘On Call’ procedure

5.

Point based policy:

We operate a point based system. All behaviour incidents are recorded. Each behaviour is attributed a
number of points. The scale we operate is on a tariff of 1-5 points per behaviour. The more severe the
behaviour the higher the allocated point.
All points are recorded on SIMS. The points are cumulative and add up to provide a picture of a student’s
behaviour throughout the academic year.
The tariff we operate is subject to change and may be modified throughout the year to meet the needs of
the school.
We have very well defined trigger points for intervention with students during an academic year. For the
academic year 2018/19 (September to July) the following ‘lines in the sand’ are clearly set:
When a student gets to:



50 behaviour points- Formal Warning.

At 50 behavioural points a Governors’ Disciplinary Meeting (1 governor + Headteacher or Deputy
Headteacher + Year Manager) occurs in school. The parent and the student must attend. The Headteacher
or Deputy Headteacher issues a formal written warning. The behaviour record, facts and context are
shared. The student, parent and Headteacher or Deputy Headteacher sign a behaviour contract. At the
meeting it is made very clear that this is a formal warning and further instances of poor behaviour could
result in permanent exclusion. The student attends a Behaviour Awareness Course. The student is usually
put on Report/Target card to the SLT link for the year group.



80 behaviour points - Final Formal Warning.

At 80 behaviour points a Disciplinary Meeting (Headteacher + Deputy Headteacher + Year Manager) occurs
in school. The parent and the student must attend. A final formal written warning is issued to the student.
The behaviour record, facts and context are shared. The student, parent and Headteacher sign a final formal
warning contract. At the meeting it is made very clear that this is a final formal warning and further instances

of poor behaviour could result in permanent exclusion. There is a discussion about arranging a managed
move. Where appropriate a student may be put on Report/Target card to the Headteacher.



110 behaviour points- Permanently Excluded.

At 110 behaviour points the Headteacher, Deputy Headteacher and SLT link meet to discuss the permanent
exclusion of a student. A decision is made, taking into account the following:
 The student’s previous record
 The threat to the health, safety and welfare of those in the school community
 The effect on other students in relation to their learning entitlement
 The threat to the school standards and behaviour
 The detriment the incident has had on the school’s reputation
 The precedents – how other students have been treated in similar cases (when appropriate)
We reserve the right to permanently exclude any student at any point for persistent breaches of the School
Behaviour Policy. We will permanently exclude any student where allowing them to remain in school
would seriously harm the education or welfare of the student or others in the school community. Equally,
the significant ‘one off’ incident can lead to permanent exclusion as set out in our Exclusion Policy.
At the beginning of each academic year each student will start at 0 points. However, the previous behaviour
record is still part of the student’s record and may be used as evidence in the case of permanent exclusion.

5th Ever Exclusion (from entry into the school) Headteacher Meeting:
To ensure previous poor behaviour is not ignored, when a student receives their 5th ever exclusion since
joining the school, for a fixed term period, a meeting between the Headteacher, Deputy Headteacher, SLT
link and YM is conducted.
At the meeting the Headteacher will consider the permanent exclusion of the student, using the criteria set
out above (see 110 behaviour points). The context of the exclusions and the time frame that they have
occurred will also be taken into consideration, in line with the school exclusion policy.
See Appendix C- Behaviour tariff
See Appendix D- Intervention list

6.

Defiance:

Defiance will not be tolerated at King Ecgbert School.
Any student who is defiant, after having 10 seconds to make the right choice, is automatically isolated for
the equivalent of a whole day. In extreme cases or where a trend of persistent defiance is evidenced, a
student will be excluded for a fixed term period.

7.

Code of Conduct

The Code of Conduct summarises our expectations of students.





Be ready to learn and on time
Follow instructions – first time, every time
Show respect for yourself and others including their property. Do not use hurtful or insulting
language
Keep your hands, feet and objects to yourself

8.

Rules In and Around School

In addition to the Code of Conduct students are reminded of the following specific rules















Move around the school sensibly and quietly and keep to the left
Wear your school uniform correctly at all times
Only King Ecgbert uniform items may be worn in the school building. Students should not wear
coats or outdoor clothing (including jumpers/hoodies) in the school building.
Have a pen, pencil, ruler, planner and school bag at all times
The Code of Conduct should also should be followed on journeys to and from school including
on buses
Mobile phones and other electronic devices including earphones need to be switched off and
out of sight (if seen or heard they will be confiscated)
Students must not be in areas designated as ‘out of bounds’
Eat and drink only in the allocated areas (dining room, Hall, outside of the school building or in
a classroom with the permission of a member of staff)
Chewing gum is not allowed on school premises (it will be confiscated)
No food or drink is allowed on the tennis courts
Y7-Y11 must not use Staircase 3 unless instructed too by a member of staff
No energy drinks are allowed (they will be confiscated)
When school closes no pupil should be on site without staff permission
Smoking (including e cigarettes) is forbidden (if a student is caught smoking on the way to and
from school or on the school site, they will be excluded for a fixed term period)

During social time and when moving between lessons, any behaviour that contradicts the rules results in
a written comment being placed in the student planner. The comment must be written in the correct
week and the student must be challenged by all adults.
5 Comments in a Week:
During a school week, if a student reaches 5 comments in their Student Planner the following procedures
will apply;
• When a student gets to 5 comments in a week they will lose their social time (break and
lunchtime) for a week.
• The member of staff writing the 5th comment should request ‘On Call’ who record this in the On
Call folder. The relevant Year manager will also be informed.
• Parents are informed of the sanction by the Year Manager.
10 Comments in a Week:
During a school week if a student reaches 10 comments in the student planner the following procedures
will apply;
• When a student gets to 10 comments in a week it is punished by exclusion
•

The member of staff recording the 10th comment requests 'On Call'. 'On Call' takes the student
immediately to isolation

•

'On Call' informs the Headteacher/Head’s PA to arrange the 1 day exclusion

Refusal to hand over Student Planner:
This is deemed as defiance. Students have 10 seconds to make the right decision. If the student still refuses
to comply the following will take place

•

If a student refuses to hand over their planner ‘On Call’ is requested

•

The student is immediately isolated for the equivalent of a school day. The planner is to be handed
over to ‘On Call’ so the original comment can be written.

•

The member of staff in isolation completes the SIMS record

•

If the student refuses to hand over the planner to ‘On Call’, they will be excluded for a fixed term

Students arriving at a lesson in an unsatisfactory manner (e.g. late, chewing gum, incorrect uniform etc.)
should have a comment written in their planner.

8. Other Rules and Expectations:
Out of the lesson protocol:
On the rare occasion that a student must leave the classroom during lesson time they must have their
student planner with them.
The student should be returned to their lesson to remind the teacher of the protocol.
V – SANCTIONS FOR CLASSROOM BASED MISDEMEANOURS
Mobile Phones and Other Electronic Devices
• Phones and similar electronic devices are not to be used at school. They should be switched off
and out of sight.
•

Phones and other electronic devices that are seen will be confiscated, without a warning

•

Ear phones should also not be used in the building and should be kept out of sight. They will also
be confiscated if seen.

Food
•

Eating – break and lunchtime – is not allowed on the corridors

•

The only places where eating is allowed is in the dining room, Hall, outside of the school building or
in a classroom with the permission of a member of staff

•

Students eating in other areas will have a comment written in their planner

Confiscated Items
• Any student who is defiant, after having 10 seconds to make the right choice, is referred to ‘OnCall’. This will automatically be punished by being isolated for the equivalent of a school day.
However, the student must still hand over the item that has been requested.
• The member of staff in isolation records the incident on SIMS
• If defiance towards the ‘On Call’ member of staff persists, the student will be excluded for a fixed
term period
• Confiscated items are returned to a student at the end of the day. On the second occasion (per
item) Main Reception will contact parents to inform them that if this item is confiscated again (3rd
time) it will not be returned to the student and can only be collected by them.
• Main Reception will keep a record of all confiscated items.
Items that will be confiscated
 Phones
 Ear phones

 Electronic devices
 Chewing gum (will be disposed of)
 Energy drinks (will be disposed of)
 Cigarettes (will be disposed of)
 Lighters (will be disposed of)
 Coats, caps, hooded tops, jackets (if worn persistently inside the school building)
 Laser pens or any other laser product (must be collected by parents)
Any other items deemed to be inappropriate in school will be confiscated.
Each individual student must accept responsibility for their own personal possessions and equipment whilst
on the school site. Students should avoid bringing valuable items into school and we will not be held
responsible for any item of uniform or equipment lost or stolen in school.

9.

Isolation

Isolation is an extremely serious sanction. The isolation room will have a functional and purposeful
environment. The Isolation Room is staffed by Year Managers, members of the Senior Leadership Team and
senior teachers (break time). Ideally work is sent from class teachers for students to complete in isolation. If
this is not possible students will be given other work to complete.
In addition to the classroom rules, students are not allowed to communicate with other students and must
put their hand up to communicate with the adult supervising. The warning protocols within isolation are the
same as the warning protocols in classrooms (Please refer to section 4).
Students will be isolated in the fullest sense of the word. Break and lunch time will be taken in the isolation
room and at no point will the isolated student be allowed to socialise with other students.
The duration of the day in the Isolation Room will be from 8.45 a.m. to 3.15 p.m. All students who are placed
in Isolation must bring their set books and equipment for that day.
On the rare occasion a student is involved in a crucial event or examination whilst in isolation, the relevant
SLT link will make a decision on whether the isolated period should be rearranged.
If a student in Isolation is ‘On- Called’ they will be excluded for a fixed term period.
The level of commitment displayed by the student in Isolation will also be monitored at the end of each
period. We expect full commitment and students to engage in their work.
The staff member supervising lesson 5 must return all work and text books via pigeon holes.

10. Fixed Term and Permanent Exclusion
It is essential that all students, parents and teachers understand this framework and its consequences.

ECTION VII – THE USE OF THE STUDENT PLANNER

11. Lateness to school
Students arriving late to school must sign in at Student Reception and a lunchtime detentions will be
issued.

12. Homework
Students are sanctioned for incomplete or missing homework with a detention at lunchtime. Staff
record this on SIMS as a ‘Homework detention’.

Appendix A
King Ecgbert School Uniform
School polo shirt with King Ecgbert School Logo – Compulsory
Students must wear a school polo shirt at all times. Polo shirts can be black, red or white.
Both long and short sleeved polo shirts are available.

School sweatshirt, jumper or cardigan – Compulsory
Students should have a long sleeved school sweatshirt, jumper or cardigan in black.

Fleece or hooded jumper with King Ecgbert School Logo – Optional
No other jumper or ‘hoodie’ should be brought to school. Occasionally special event
clothing is organised by the school (e.g. Y11 Leavers Hoodies, departmental-based extracurricular clothing). These items are not to be worn during the normal school day.

Trousers/skirts
Plain black with no other colour or adornment. Leggings are not acceptable.
Parents/Carers should not invest in clothing that will fade over time as this will need to be
replaced.
Tailored (not sports shorts) knee length black shorts may be worn between Spring Bank
Holiday and the summer holiday.

Footwear
Shoes, trainers or boots must be completely black without any other colour trim or
coloured logo.
During periods of severe weather, wellingtons and snow boots are permitted

Coats
Coats are not permitted to be worn inside the building.

Cultural Dress
Cultural dress (e.g. Shalvar Kameez) in the school colours (black, red or white) is
permitted but the lower part must be black. A school jumper and/or polo shirt with the

school logo must always be worn. Headscarves must be plain and in school colours
(black, red or white). Headscarves must not have loose or trailing material.

Jewellery
The only jewellery permitted is one pair of ear studs, a small discreet nose stud and a
watch. No other piercings or jewellery is allowed and will be confiscated if worn to school.
For Health & Safety reasons students should not wear nail varnish and false nails
including gels or any form of nail art.

Hairstyle
Hairstyles and colour must be appropriate for school. Outlandish styles and colours are
not permitted.

Equipment
Students should have a bag that is big enough to carry an A4 size folder, school books,
pencil case and calculator. Students are expected to bring the following items every day
to school: pen, pencil, ruler, eraser, scientific calculator, protractor, and compass.
Students may wish to hire a locker to keep books and PE kit safe during the school day

PE Kit
A complete change of clothing is required for PE lessons.
Students should wear the following:
Plain black sports shorts, tracksuit bottoms or leggings
Royal blue PE t-shirt with school logo
Royal blue PE sweatshirt with school logo
Clean sports trainers for use inside the sports hall
Appropriate plain black base layer (for cold weather) – optional
Football boots/shin pads, black football socks are optional but useful as all teams
representing the school will need them
Headscarves may be worn but must not have loose or trailing material

General
All of the above items must be of a style that is suitable for a day’s work at school.
Revealing or distracting clothing is not permitted. The Headteacher will ultimately arbitrate
on matters concerning the suitability of items for school. Students arriving to school not in
correct dress code will be issued with items from school to borrow.
Polo shirts, sweatshirts, school jumpers, PE t-shirt and PE sweatshirt must be ordered
through our uniform supplier.
No other jumpers, shirts, cardigans should be worn in school.

School locker hire
School lockers are available on a first come – first served basis. A deposit of £5.00 is
payable at the beginning of the school year. If a key is lost then this deposit is forfeited.

Appendix B
‘On Call’ Protocol
On Call is designed to provide school-wide support, to ensure good learning and therefore good progress
takes place every lesson.

Staff ‘On Call’:




Collect red folder from Student Reception
Ensure your radio is charged, volume turned up and on the correct channel
The whole lesson is an active duty, in which the ‘On Call’ person is not in their office.

Requesting On Call



Either ring 1125, this will put you in contact with reception
If you have no phone in your room, send a responsible student to reception

Protocol:







Reception radio ‘On Call’, and provide the location of the student removal. The student’s name may
also be given if they have left the classroom.
‘On Call’ arrives at the lesson and remove the student if they are not already waiting outside
‘On Call’ discusses with the teacher the nature of the problem which is recorded in the ‘On Call’ folder
The teacher is always supported and the student is removed. No negotiation of return to lesson takes
place.
The student is taken to Isolation and ideally with work from the lesson they have been removed from.
If this is not possible the student is given alternative work.
The student returns to their next lesson

Administrative points:






The student will be issued with a 40 min detention after school on the day of the 'On Call' (unless the
'On Call' occurs during lesson 5 in which case the detention is the next day). A text is sent home to
make parents aware of the detention and that their child has been removed from learning. This is
administered by the Attendance Team.
The teacher must complete the SIMS record as soon as possible
If a student receives 2 ‘On Calls’ on the same day, they are excluded for a fixed term. The Headteacher
must be made aware immediately if a student receives 2 ‘On Calls’ on the same day.
The Headteacher/Heads PA completes the relevant paperwork for any exclusion

Appendix C
Behaviour Tariff
The behaviour tariff below shows the most common types of behaviour.
The tariff we operate may be modified throughout the year, to meet the needs of the school.

TYPE

POINTS

Lack of equipment (registration)
No planner 1st offence
Incorrect uniform (registration)
Final warning in lesson

1
1
1
1

Behaviour leading to On Call
Physical altercation (minor)
Being with a smoker
Truancy (single lesson)

3
3
3
3

Defiance
Aggressive or threatening behaviour
No planner 2nd offence
5 planner comments in a week
Physical altercation (serious)
Persistent failure to comply with
expectations on report/target card

4
4
4
4
4
4

Failure to comply with isolation rules
Physical violence
10 planer comments in a week
Dangerous behaviour
Theft
Verbal abuse of staff

5
5
5
5
5
5

Appendix D
Intervention List
The Intervention list below lists possible interventions that may be used, to try and engage students and
develop positive learning behaviours.
Number of Points
Reached
Early Identification
of Student Needs

Number of Points
0 – 10

11 – 25

26 – 49

50

80

Interventions


Year 6 Summer School



Year 6 transition days



Key Stage 3 to 4 Transition Meetings

Possible
 Year Manager parental contact via phone
call

Optional Support List
 Crime Youth Team
Referral



Year Manager meeting with student



Careers interview



Report/Target card to Form Tutor



Homework club



Off site provision



Head of Year meeting arranged with parent



Educational Phycologist



Student tracking – review conducted from
lesson observations and appropriate
strategies/interventions implemented



Team around the family
meeting – TAF



Allocation of mentor



Children Looked After
meeting



Report/Target card to YM



CAMHS



Pastoral Support Plan documents
completed as part of this process (Student
Information and Targets, Staff
Questionnaire and Parent Questionnaire)



Councillor (Interchange)



Social time supervision



Peer mentoring



Curriculum Leader
Observation



MAST (drop in)



Department targets



SLT link Lesson observation



Governors Disciplinary meeting arranged
where behaviour will be discussed and a
written warning will be issued. Behaviour
contract signed.



Report/Target card to SLT link



Half Day Behaviour Awareness Course – In
house programme focussing on academic
achievement, attendance, behaviour and
career paths



FCAF OR Single Agency Referral



Final formal meeting with Headteacher
arranged where behaviour will be
discussed and a final written warning will
be issued

SEND Interventions
Referral to SENCO for
SEND interventions or
referral to other agencies
and educational
Psychologist

110



Possible Report/Target card to
Headteacher



Managed Move as part of SWAPP Panel
process considered



Headteacher to make decision on the
future of the student at King Ecgbert
School

